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Message from the Parish Priest

Dear parishioners and friends,

As I write this letter we are in lockdown, yet again! 
And as I reflect over the past year or so I cannot 
help but think that we have experienced a year 
like no other. Our part of the world, and the world 
itself, have been changed forever.

In our part of the world we have suffered drought, 
fires and floods which are still having an impact 
on our community. At the same time, our world 
has experienced and continues to experience the 
COVID-19 pandemic. We have all endured the 
lockdowns, the anxiety, the anger, the confusion, 
the closures, the isolation and more. 

Through all these events I have mentioned, 
our Parish has continued to provide its various 
ministries and has also responded to a host of 
needs that have emerged over the past twelve 
months.

This annual report is a testimony to how our 
Parish has operated and responded over this 
time. More than anything, it is a testimony to all 
those who are engaged in the various ministries 
of our Parish, who despite all that has been 
thrown at us over the past twelve months, have 
willingly, generously and lovingly responded, 
despite the risks. 

Pope Benedict XVI taught that: ‘The Parish is a 
beacon that radiates the light of faith and thus 
responds to the deepest and truest desires of 
the human heart, giving meaning and hope to 
the lives of individuals and families.’ 

The pages of this annual report truly reflect how 
the people and the work of our Parish is a ‘beacon 
of light and faith’ and how we have given meaning 
and hope to individuals and families through the 
work of the various ministries of our Parish.

I take this opportunity to express my deepest 
thanks to all those who were involved in the 
various ministries of our Parish over the  
2020-21 financial year, especially given the 
difficulties we have experienced in our community 
and throughout the world. Our Parish is truly 
blessed to have so many wonderful people, who 
through what they do and who they are, provide 
love, care and support through their work. They 
show the face of Jesus Christ who is our model 
and the centre of all that we do.

I commend this Annual Report to you.

God bless

Fr Paul Gooley
Parish Priest
St Agnes’ Catholic Parish

Fr Paul Gooley
Parish Priest
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Message from the CEO

Dear Friends,

This annual report, and many like it around 
the world, will stand out as documenting an 
incredible and surreal period in history. After the 
devastating bushfires of 2019-20 one could be 
forgiven for thinking “the only way is up” as we 
embarked on 2020-21. However, as we all know, 
this would not be the case and the world would 
be blindsided by a pandemic that would deeply 
impact on a local, national and global level. 

The COVID-19 Pandemic represented an 
incredibly anxious and frightening time 
particularly for the most vulnerable in our 
community and those who care for them. The 
constant threat to life, health, livelihoods and our 
way of life weighed heavily on us as a population. 
Then, amid this fear and uncertainty, the terrible 
floods of March 2021 devastated our local 
community and robbed people of their homes, 
their livelihoods and, in many cases their well-
being.

Given all these events it would be forgivable 
to anticipate that the pages that lie ahead will 
act as a chronical of sadness, grief and pain in 
the midst of terribly tragic and unprecedented 
events. Whilst there is no taking away the 
pain, the loss and the anxiety of individuals of 
this time, I am pleased to say that this annual 
report tells an unexpected story. It’s a story of 
hope, care, compassion, gratitude and resolve. 
Accordingly, scattered through this report you 
will see overwhelming accounts of generosity, 
love and care for people in their darkest hours. 
Predominantly they are stories of rebuilding 
homes, rebuilding lives and rebuilding dignity. 

Every aspect of our Parish community through 
the year has adapted and met the challenges 
of the year head on. Whether it be online 
masses, blended learning in schools, aged 
care residents connecting through iPads, early 
childhood workers supporting essential workers, 
parishioners working in the “Pop-up Pantry” 
or volunteers rebuilding flooded homes, every 
part of the Parish has had its own role to play in 
meeting the immediate needs of the community 
and those in our care.

With this in mind, I will take this opportunity 
to acknowledge every member of the Parish 
community in the role they played this year 
in keeping the hope filled loving face of Christ 
alive and active in our community. Parishioners, 
employees, volunteers, residents, students and 
families have all played their part in strengthening 
our community at a time when it needed it the 
most. Congratulations to you and may every 
blessing be bestowed upon so many of you who 
went above and beyond in your own way during 
this time.

In closing, a special thanks to the many 
contributors to this report and the editing team. 
You do such a valuable job in documenting 
our history and paying worthy tribute to the 
thousands of good news stories generated 
through our Parish community every day. Fr 
Paul and I commend the following pages to you 
as living evidence of Christ being present in our 
community every day.

Adam Spencer
Chief Executive Officer
St Agnes’ Catholic Parish

Adam Spencer
Chief Executive Officer
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Our Catholic Identity

Our Logo
The Parish logo depicts a lamb resting on the 
book of scriptures and flying the martyr’s flag of 
triumph. Very prominent in the background is the 
cross of Jesus Christ.

Capturing the spirit of Saint Agnes, the lamb 
evokes emotions of kindness, friendship and love 
whilst symbolising a commitment to be steadfast 
in faithful service, just as Saint Agnes did. As the 
lamb proudly flies the martyr’s flag of triumph, 
we too are encouraged to retain courage and 
commitment in our faithful service.

The cross of Jesus Christ symbolises the epitome 
of love and self-sacrifice, ‘greater love has no 
man, than that he lay down his life for his people’ 
(John 15:13).

The logo in its entirety symbolises a courageous 
commitment to serve as disciples of Christ in 
celebration of the full spectrum of life.

Our Vision 
“Everything is to be oriented towards the praise 
and glory of God.”

The people of St Agnes’ Catholic Parish, while 
recognising our human frailties, are inspired 
by the grace of God to use our gifts, talents 
and potential in striving towards this vision… 
‘whatever you do, do it all for the glory of God’  
(1 Corinthians 10:31).

Our Mission 
As a community, St Agnes’ Catholic Parish is 
committed to the fulfillment of its vision and 
seeks to achieve this by acting in accordance with 
the following Mission Statement:

Holiness in the image of Christ
We enrich the grace life of our Baptism by 
supporting each other and nurturing faith 
through appropriate liturgies, renewal programs, 
opportunities and places for prayer.

Proclaim the Good News of salvation 
We proclaim the Good News, acknowledging the 
Liturgy of the Word in the Eucharist as central to 
this endeavour. We seek to increase and deepen 
the faith life of adults, to support families and 
evangelise the young by dedicating resources to 
pastoral programs.

Minister within the faith community
The people of St Agnes’ Catholic Parish (including 
our Bishop, Priests and Deacons, and Religious) 
minister to each other as members of a 
worshiping faith community. 

The service of all particularly those in 
need
We respond in faithfulness to Christ’s command 
of love by reaching out willingly to those in need.

The Catholic Church, and therefore, St Agnes’ Catholic Parish, holds its 
fundamental belief in God as the creator of heaven and earth, and in Jesus 
Christ, the only Son of God, who by becoming human, lived by example, the 
values we seek to uphold. This belief affirms the identity of the organisation 
and increases the shared understanding of our vision, mission and values.
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Our Values 
The six values that guide the people of St Agnes’ 
Catholic Parish have their foundation in the 
Gospel. With Christ as our role model, they 
represent the authentic spirit through which we 
operate every day. 

The value in focus for 2020 was ‘Uncompromising 
Integrity’ and for 2021 ‘United as One Body’.

Nourished by Faith
Christ is at the heart of all we do at St Agnes’ 
Catholic Parish. With head, heart and hands and 
in a spirit of humility, we reach out to all on life’s 
journey, seeking to be the face of Christ in the 
daily life of our community. With faith as our 
foundation, we find hope and strength in every 
situation. By celebrating our faith, we share the 
joy of Christ with those around us, which in turn 
helps us deepen our own faith.

Uncompromising Integrity
At St Agnes’ Catholic Parish, we believe in being 
honest, ethical, fair and transparent. We lead by 
example, accept responsibility and hold ourselves 
accountable for doing what is right. We are 
committed to those who entrust themselves to 
us. We perform ordinary, everyday tasks to the 
best of our ability, knowing that God always sees 
the love with which we do them.

Empowered to Excellence
At St Agnes’ Catholic Parish we believe God wants 
us to excel in both who we are and in what we do. 
We demonstrate this by striving for excellence 
and empowering others to do the same, using our 
gifts and talents to give Him glory. We promote 
active and positive relationships that enable each 
person to reach their full potential. We embrace 
opportunities to grow and improve spiritually, 
intellectually, emotionally, physically and socially. 

Service before Self
At St Agnes’ Catholic Parish, the very essence of 
who we are compels us to minister to and for 
others. Guided by the Spirit, we welcome and 
accept people wherever they are on their journey 
and respond to their needs accordingly. We act 
with respect, kindness, courtesy, humility and 
compassion to all. Just as Jesus washed the feet of 
the disciples, we too, are called to serve others.

Courageous Stewardship
At St Agnes’ Catholic Parish we take responsibility 
for all that has been entrusted by those who came 
before us and seek to preserve and enhance 
it for the benefit of those who will come after 
us. We are committed to using and developing 
our resources in responsible, productive and 
sustainable ways that bring justice to Christ’s 
people and planet.

United as ‘One Body’
At St Agnes’ Catholic Parish, we are united as the 
People of God. We have a common purpose and 
vision – ‘everything oriented to the praise and 
glory of God’. We form community through the 
support, inspiration and collective strength of our 
relationships with each other and with God. We 
nurture this community by creating a sense of 
welcome, belonging, safety and interdependence 
based on mutual trust and respect. We operate 
in a spirit of inclusiveness, accepting each other’s 
differences, so that together we achieve much for 
the common good.

The image above represents each of our Living 
Breathing Values
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Parish Overview
St Agnes’ Catholic Parish, part of the Lismore Diocese, is a vibrant and diverse 
faith community, made up of 13,000 people from a wide range of age groups, 
cultures and backgrounds. The Parish borders extend east to Lord Howe Island, 
south to Lake Cathie and north to Telegraph Point. 

From its first church built in Port Macquarie in 
1878 and its first school in 1913, St Agnes’ Catholic 
Parish has grown organically to provide services 
across the full spectrum of life for the benefit of 
children, families, the frail, aged and vulnerable in 
the local community.

Guided by the Parish Priest, Company Boards and 
other support structures, including the Parish 
Finance and Pastoral Councils, the Parish service 
areas include:

• Pastoral and Liturgical Services

• Mission and Lay Formation

• Early Childhood Education 

• Primary and Secondary Education

• Youth Ministry 

• Youth Activities and Outreach

• Family Support

• Disability and Community Services

• Aged Care Services

• Food Services

• Vocational Training

• Conferences and Retreats

• Online Multimedia Religious Education 
Resources

• Property Services

• Building and Special Projects

• Administration Services

• Benevolent Foundation

• Sporting and Recreation Fields

• Volunteer Support

Living faith
We are, first and foremost, a Catholic Community 
seeking to live the Gospel of Jesus Christ through 
actions of charity and service in our everyday 
lives.

The services St Agnes’ Catholic Parish provides to 
the Hastings community are founded on these 
Catholic values. Each service came into being to 

meet an identified need within the community. 
None would have come to fruition without the 
firm commitment of a strong faith community, 
working together in the service of others. 

Our faith is sustained through the celebration 
of the Mass and the grace of the Sacraments 
(Baptism, Reconciliation, Confirmation, Holy 
Communion, Marriage, Holy Orders and the 
Anointing of the Sick). 

Educating the young
The Parish offers a quality Catholic education 
based on the teaching of the Church and within 
the context of a strong faith community. Including 
early education, primary education, secondary 
education and post-school vocational education 
and training, the Parish supports learning for life’s 
journey.

“Let the little children come to me” Matthew 19:14
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Caring for the vulnerable
Through its aged care and disability services, the 
Parish cares for those with disabilities, the aged, 
the isolated and vulnerable, providing hope and 
confidence in the future.

Creating employment
Another way the Parish helps the Port 
Macquarie community is through the provision 
of employment. Over a thousand people are 
employed directly by Parish services or in Parish 
schools by the Catholic Schools Office. 

This employment sustains families and makes 
a valuable contribution to the local community 
economically and socially.

The Parish also has a tradition of employing 
a number of students graduating from Parish 
schools as trainees. In 2020-21 more than a dozen 
trainees were employed in various areas of the 
Parish including our aged care and disability 
services, and in schools.

The economic effect of this employment spreads 
to local businesses, tradespeople and contractors, 
in both a professional and personal capacity.

Critical Incident Management Team 
The Critical Incident Management Team (CIMT) 
convenes whenever there is a crisis that impacts 
our community and has leaders from all Parish 
service areas as its members. It has convened 
several times in the past few years to address 
the impact of bushfires, floods and COVID-19. 
In terms of COVID-19, the CIMT met from March 
2020 up until COVID-19 cases declined and life 
began to return to a degree of normality in the 
latter half of 2020. In 2020-21, the CIMT met 
14 times to plan and focus on responding to 
COVID-19 impacts and organising flood recovery 
efforts. CIMT-related issues were also included as 
a regular item on the agenda of the weekly Parish 
Leaders Team meeting.

On 24 August 2020, the CIMT and staff from a 
broad cross-section of the Parish were involved in 
a critical incident planning scenario. The exercise 
was to help all involved: understand roles and 
responsibilities; provide a realistic experience 
in managing an incident; increase awareness of 
processes, plans and tools; and to identify gaps 
and refine the approach to managing a critical 
incident.

Staff taking a break at the Parish Leaders’ Forum held at The Francis Retreat
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Our History

1821  Penal colony of Port 
Macquarie established.

1841  Former guard’s room 
outside the convict 
gaol used for Catholic 
services. 

1847  Surveyor General 
allocates allotment for 
Catholic Church and a 
clergyman’s dwelling on 
land in Hay Street on 
the site of the convict 
dispensary hospital.

1871  Assistant teacher Mary 
McDonald arrives in Port 
Macquarie and marries 
James Bourne; Mass 
and services held in 
their home (Fr Donnelly 
named Bourne House 
after Mary Bourne). 

1878  First St Agnes’ Church 
built. 

1882  Presbytery built 
on former convict 
dispensary site.

1888  Port Macquarie 
becomes part of the new 
established Diocese of 
Lismore and the Catholic 
Parish of St Agnes is 
established with  
Fr Walsh as Parish  
Priest (PP).

1913  Sisters of St Joseph (Srs 
Dominic, Rose, Alocoque 
and Dorothea) establish 
community in Port 
Macquarie; by July 1913, 
they have 31 students 
enrolled in the first 
Catholic school in Horton 
Street. 

1925  St Joseph’s Convent 
School opened in Hay St.

1940  Fr John Curran PP raises 
funds to replace old 
church.

1941  New church opened in 
Hay Street.

1953  Monsignor Farrelly 
becomes PP. 

1955  Wauchope/Upper 
Hastings becomes a 
separate Parish.

1968  Parish Hall built to run 
Housie to raise funds for 
new high school. 

1969  St Joseph’s Hastings 
Regional School opens in 
Warlters Street (was Bay 
Street).

1970  Fr Leo Donnelly 
appointed PP; Parish 
Finance Committee, 
Pastoral Council and 
Parish Planned Giving 
program established.

1972  St Mary Star of the Sea 
Church opened at Lake 
Cathie (original church 
building moved from 
Byabarra).

1973  St Joseph’s Preschool 
starts classes in Housie 
Hall, Horton Street.

1974  St Joseph’s Preschool 
opens in Warlters Street.

1975  Lourdes Nursing Home 
established; Christ 
the King Chapel built 
at Lourdes Village; St 
Joseph’s Infants section 
commences at Warlters 
St; Pre-cut uniforms 
sold through St Joseph’s 
Primary Canteen 
(becomes Joprim).

1977  Hastings Family Day 
Care opens.

1979  St Joseph’s Vocational 
College opens.

1980  St Joseph’s Primary 
relocates from Hay 
Street to Warlters Street.

1981  Lourdes Hostel built.

1982  St Agnes’ Primary School 
Stage One opens in 
Boronia Street.

1987  St Agnes’ Home opened 
and land obtained for St 
Agnes’ Village complex 
(including Chapel of  
St Francis of Assisi).

Sunday School was taught by 
Mary Bourne in the former lock 
up at Port Macquarie gaol
photo: National Museum of Australia

Students in Sunday uniforms 
from the St Joseph’s Convent 
School, 1956-57

St Joseph’s infants classes were 
held in reclaimed holiday shacks 
whilst classrooms were built
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1988 Joey’s House Occasional 
Care starts; MacKillop 
Senior College 
established. 

1991  The Vision and the 
Mission of the Parish 
first shaped; St Agnes’ 
Lodge opens.

1993  St Bernard’s Church 
at Telegraph Point 
destroyed by fire (rebuilt 
in 1994); Centacare 
Disability Support 
service commences; 
Maryknoll Hostel opens; 
St Peter’s Primary School 
opens first stage.

1994  St Agnes’ Church built 
on Lord Howe Island 
(later became a part of 
Port Macquarie Parish); 
Marian Centre opens;  
St Agnes’ Early Education 
Centre established.

1995  Mount Carmel House 
and Tenison Woods 
Centre open in St Agnes’ 
Village; St Paul’s High 
school opens.

2001  John Worner Centre 
opens at Lourdes Village.

2004  Emmaus opens.

2005  St Joseph’s Vocational 
College becomes an 
Australian Technical 
College (ATC).

2007  ATC moves to a new site 
on Boundary Street.

2009  The ATC is renamed 
Newman Senior 
Technical College;  
St Joseph’s Regional  
High School relocates  
to Sovereign Hills 
(renamed St Joseph’s 
Regional College). 

2015  Parish purchases  
The Francis Retreat. 

2016  John Henry Institute 
opens.

2017  Donnelly House opens.

2018  Fr Donnelly retires;  
Fr Paul Gooley appointed 
PP; St Agnes’ Parish 
Uniform Store (formerly 
Joprim) opens in  
Boronia Street; new 
website and social media 
 accounts launched;  
Fr Leo Donnelly awarded 
Papal Award recognising 
his extraordinary service 
to the Church.

2019  Emeritus Parish Priest 
Fr Leo Donnelly passes 
away on 23 January; 
more than 10,000 people 
joined a live stream of 
his funeral service online 
on 1 February (see 
tribute to Fr Donnelly 
on the St Agnes’ Parish 
website).

2020  Drought and fires impact 
the whole community; 
Online delivery of 
Masses and reflections 
were introduced due to 
COVID-19.

 A Roadside Chapel was 
established and a major 
church refurbishment 
was completed.

2021  Record-breaking rainfall 
caused major flooding 
in the Port Macquarie-
Hastings area with 
widespread damage to 
homes, properties and 
businesses.

 200 years of Catholic 
Education in Australia 
celebrated throughout 
the Diocese.

 The area escapes 
government-imposed 
lockdown in the 2020-21 
financial year, however, 
effects of COVID-19 
continue to create 
challenges for all Parish 
service areas.

Bishop John Satterthwaite 
inspects the rebuilding of  
St Bernard’s Church,  
Telegraph Point 

Fr Leo Donnelly receiving the 
Papal Award

Celebrating 200 years of 
Catholic Education in Australia, 
students dressing as their peers 
would have 200 years ago
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Faith and Ministry
Update of Vision, Mission and 
Values Booklet
In response to feedback and the need to update 
‘the look’, a small group worked on editing the 
Parish Vision, Mission and Values booklet. 

The Vision and Mission Statements remain 
unchanged, as since 1996 they can be found 
literally written in stone at the front of the 
Church. The six values also remain the same. 
What was updated and edited was the language, 
scripture quotes and attitudes and behaviours 
that underpin these. This was done to reflect 
all people within the Parish – parishioners, 
volunteers and staff. A strategic roll-out of this 

revised document occurred via the Parish News 
and enews inserts. Workshops were conducted 
for parishioners and there was a renewed 
commitment to include the booklet and reflect  
on it in the monthly orientation of new staff. 
As it is a “living, breathing” document, it will be 
reviewed in 2023.

To promote our Vision, Mission and Values, two 
large candles with the Parish logo and Vision 
Statement, together with six smaller candles, 
representing the values, were purchased. These 
were blessed at Mass on the feast of St Agnes  
(21 January). In small ceremonies over the 
following weeks, parishioners, volunteers and 
staff committed themselves to the value in focus 
for this year, that is, United As One Body. The 
‘values’ candles can be seen around the various 
entities of the Parish.

Adult (Faith) Formation
When we speak of ‘formation’, what is it that 
we mean? In our Christian, Catholic context, 
formation is to do with head, heart, and hands, 
that is, the whole person. It mirrors the (Cardinal 
Joseph) Cardijn model of see, reflect (judge) and 
act. The ‘head’ focuses on insight and knowledge; 
the ‘heart’ on understanding and reflection; and 
‘the hands’ on the actual doing; the action, the 
training and the service.

This year, St Agnes’ Catholic Parish has 
collaborated with the Lismore Catholic Schools 
Office and the Diocese to partner with the Virtual 
Learning Community for Faith Formation (VLCFF) 
at Dayton University, Ohio. This has allowed 
parishioners and teachers across our Diocese 
to access over 100 online courses, ranging 
from three to five weeks in duration, at a very 
reasonable cost. 

Not simply because of COVID-19 restrictions, 
but because of a plethora of resources available 
online, a weekly email was started to parishioners 
including links to relevant and appropriate 
websites for courses and lectures. These emails 
include Sunday readings and a reflection on them.

When COVID-19 restrictions permitted, formation 
and training has occurred for a number of our 
liturgical ministries including Eucharistic Ministers 
of Holy Communion, staff in schools, those who 
take Holy Communion to the sick, Leaders of the 
Liturgy of the Word and Sacristans.

Fr Paul lighting the candle containing the Parish 
Vision Statement
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St Agnes’ Catholic Parish Retreat
In response to feedback from Parishioners,  
St Agnes’ Catholic Parish held a retreat on Friday 
21 May 2021 at The Francis Retreat. Fr Elio Capra 
SDB captivated and engaged 52 parishioners 
in unpacking the theme, ‘Drawing Comfort and 
Strength from the Psalms’. He highlighted the 
relevance the Psalms can play in our life today 
and how praying with them can support us in 
times of need.

Following the Friday retreat for parishioners, on 
the Saturday and Sunday, Fr Elio explored the 
theme, ‘Firm Foundations – Prayer, Scripture and 
Mission’, with families from our Parish schools. 
Twenty five adults and twenty children attended.

Sacraments
Due to COVID-19 restrictions remaining in late 
2020, all school-based sacramental programs 
were cancelled. In early 2021 the Parish was able 
to run the Sacramental Program for Penance 
(Reconciliation) with over 200 children in Years 4 
and upwards participating.

Participating in the Sacraments offers an 
opportunity for the children to grow in their 
faith and share their faith with one another. 
Family activities involve parents in the process, 
encouraging them and enabling them to also 
grow in their faith and support their children 
through the program. The Sacramental Program 
brings families, Parish and schools together  
in collaboration to support the children of our 
future church. 

Journey into the Catholic Faith
There are many different paths that lead people 
to consider the Catholic faith. Life events, 
family and friends, joys and sorrows can all 
draw a person to respond to God in faith. 
Each year, people of all ages from different 
walks of life decide to become members of the 
Catholic Church or seek to find out more. At 
St Agnes’ Catholic Parish, the four formation 
team members, with the prayerful support of 
parishioners, lead and guide people considering 
the Catholic faith through formation programs, 
‘Journey into the Catholic Faith’. 

Despite the many challenges experienced 
throughout this past year, prayer, hope and 
trust along with a good helping of adaptation 
and flexibility, have been key to the successful 
completion of our Journey into the Catholic  
Faith programs.

Through the wonders of technology, our 
participants and leaders remained connected and 
were able to support one another through their 
faith journeys. After what seemed like an eternity 
of waiting, candidates were joyfully welcomed into 
the church through the Sacraments of Initiation at 
various Church celebrations.

Snapshot

JICF for Children  
(7-12 years)

5 participants 
baptised

JICF for Teens  
(13-17 years)

4 participants 
baptised

JICF for Adults  
(18 years and over)

11 participants 
baptised

Fr Elio Capra SDB engaging parishioners on the topic of ‘Drawing Comfort and Strength from the Psalms’
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Servant Leadership
Our Leaders’ Forum held in February 2021 
provided the ideal opportunity for Father Paul 
and Anne O’Brien to acquaint Parish leaders 
with the principles of Servant Leadership and 
to explain our plan for developing servant 
leadership capability. Fr Paul explained that a 
servant leader is a leader who puts others needs 
ahead of their own, by focusing on the growth 
and wellbeing of their people and the community.

The St Agnes’ Catholic Parish Servant Leadership 
Model is based on the following key attributes: 
self-awareness, empathy, listening, healing, 
persuasion, conceptualisation, foresight, 
stewardship, commitment to growth of people 
and building community. It is anticipated that we 
will align our key people processes and activities 
to this model through recruitment, performance 
and development.

By following this approach to leadership, that 
which Jesus witnessed to his followers, the 
guiding principles of servant leadership will result 
in a higher level of employee engagement, greater 
trust, and stronger relationships with team 
members. 

Ongoing support during COVID-19
COVID-19 remained a constant feature of our lives 
over the last year and our employees became 
more accustomed to the practices required 
to support their service area and their clients. 
Workforce planning was a major area of focus, 
with the creation of a contingent workforce, 
as part of the Rapid Response Plan for our 
Residential Aged Care Service. Strategies and 
processes were created to support any potential 
outbreak within our aged care homes and our 
people were trained accordingly.

Whilst many were working from home, the office 
workspaces were adapted to ensure they met 
the 4 square metre rule and social distancing. 
Regular and thorough hand washing and daily 
temperature checking became the norm. The 
focus has been on ensuring the safety and 
wellbeing of our people and those they care for 
and support.

Vincent Court
In March 2021 Bishop Greg and the Diocesan 
Trustees announced the transfer of ownership 
of Vincent Court to another aged care provider, 
Apollo Care. As with any such event, effective 
communication and engagement with staff was 
paramount and the Parish established a small 
project team to ensure a smooth transition. 
Consultation took place with the Vincent Court 
team members commencing with a face to 
face announcement by representatives of both 
the Lismore Diocese and Apollo Care. This 
announcement represented an exciting new era 
and outlined a bright and sustainable future for 
both our residents and for our employees.

Over the following months, the formalities 
associated with the transfer occurred and all 
Vincent Court employees transitioned seamlessly. 
CEO Adam Spencer extended a huge thank you 
to the staff at Vincent Court for their dedication 
and work over many years and for their continued 
commitment to the residents they serve. 

Our People

Gaining an understanding of Servant Leadership 
at the Parish Leaders’ Forum

The love, passion and talents our people bring to the Parish are an active 
demonstration of our mission to serve others as Christ did.
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Supporting Our People Through 
Floods
After a year of drought, bushfires and a global 
pandemic, it was hard to believe we could 
experience another catastrophe. However, in 
March our region was once again tested with 
record-breaking rain and major flooding. Many 
of our parishioners and staff were personally 
impacted and our crisis management team was 
called to action, with the focus being on urgent 
aid, both for our parishioners, staff and our 
community.

Our most immediate need was to check on 
the welfare of each individual and to gain an 
understanding of the impact on their homes and 
livelihood. Several employees were rescued from 
their homes and many more impacted by severe 
water damage. Calls were made to each impacted 
staff member to determine their individual needs. 

The Parish provided impacted staff with ‘Special 
Paid Leave’ to enable them to take time out to 
assess the impact of the floods and to plan for 
recovery. Assistance was provided in various 
forms, from the provision of food and vouchers, 
to the delivery of new white goods and furniture 
to replace lost items.

It is in these times of adversity that our 
community truly comes together. It was inspiring 
to see how everyone rallied to help, with staff  
and parishioners working together to support 
those in need. 

St Agnes’ Care & Lifestyle Service 
Model
The St Agnes’ Care & Lifestyle Service Model was 
implemented at Emmaus this year. This was 
in response to changing expectations of our 
residents and their families, a revitalisation of the 
Aged Care Quality Standards and other external 
influences including a Royal Commission.

This enables the Emmaus team to deliver 
the service model principles of ‘Choices, 
Empowerment, Connections and Spirituality’ to 
our residents.

Key aspects of the ‘change’ program, included 
a review of existing work practices to enable 
more time for resident interaction, improved 
technology and environmental enhancements. 
It also included a move to a ‘small house’ model 
of care, where team members were dedicated to 
supporting a small group of residents. 

Team members were involved in each step of 
this change and continued to provide feedback 
and recommendations to ensure continuous 
improvement. Resident care was at the heart 
of this process, and it also increased employee 
engagement and job satisfaction.

Key Appointments
With the volume of change across all our 
ministries towards the end of 2020, the Parish 
created a new role of Change Manager. Millie 
Letori joined our team, initially supporting the 
transformational change at Emmaus. The Change 
Manager played an instrumental role in creating, 
leading and supporting change initiatives across 
our services. This occurs both strategically and 
operationally, ensuring business readiness, 
employee adoption and acceptance of change. 

Snapshot

Parishioners 13,000

Employees 628*

Full-time 21%

Part-time 62%

Casual 17%

Female 84%

Male 16%

Average length of 
service (years) 8

*excludes Parish School staff

John McQueen delivers a new washing machine to 
a repaired home at Brigadoon Holiday Park
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Our Services

St Agnes’ Care & Lifestyle: 
Village Living
Vibrant communities made up of 220 retirement 
living villas across two villages, St Agnes’ Village 
and Lourdes Village, in Port Macquarie.

Emmaus Residential Care
A 116-bed high care home offering permanent 
residential aged care and respite care. 
Accommodation consists of single rooms with 
either private or share ensuites.

St Agnes’ Residential Care
A 119-bed care home across three different 
buildings, with varying levels of care available 
depending on the individual. Accommodation 
consists of single rooms.

Home Care
Approximately 130 home care packages provided 
to members of the Port Macquarie community.

Community Housing
Community housing provided in partnership with 
the Government to 61 tenants.

Community Services
There are approximately 250+ participants 
supported by our community service programs 
including:
• NDIS (Disability)
• Therapy Services
• Youth and Family Support Services
• IMAGE Disability Residential Care 

St Agnes’ Food Services
A quality food service providing fresh, chilled 
chef-prepared packaged meals ready to heat 
and catering for functions (formerly the Marian 
Hospitality Centre). 

St Agnes’ Foundation 
A reputable and unique benevolent foundation, 
created as a charity to meet a community service 
and assist people in need. 

Youth Hub 
Operates to support and nurture youth, building 
self-esteem through friendship and health, 
education and life skills programs. 

St Agnes’ Assist:
Parish Administration Centre 
Home to Parish support services such as Finance, 
Human Resources, Information Technology, 
Communications, Marketing, Procurement, Fleet 
Management, Property Services, and School Fees 
Management. 

St Agnes’ Catholic Church and Pastoral Office
Sacraments and Services – masses, baptisms, 
weddings, communion to the sick, funerals and 
general enquiries. 

St Agnes’ Uniform Store
Supplier of uniforms for all St Agnes’ Catholic 
Parish Primary and Secondary schools. 

St Joseph’s Family Services (SJFS)
Innovative and inclusive early education across 
three centres, and family day care services. 

John Henry Institute 
A training provider committed to helping 
individuals and businesses reach their full 
potential through vocational education and 
accredited training. 

The Francis Retreat
A beautiful sanctuary located at Bonny Hills 
for school retreats/camps, group retreats, 
conferences, training days and short stays. 

Understanding Faith
An online multimedia religious education 
resource supporting Primary and Secondary 
School curriculums. 

Youth Ministry 
Supports the youth of the Hastings in faith by 
promoting friendship, education and community. 

School Education Services
St Agnes’ Catholic Parish Schools 
Catholic education for nearly 4,000 students 
through St Agnes’ Primary, St Peter’s Primary,  
St Joseph’s Primary, MacKillop College, St Joseph’s 
Regional College and Newman Senior Technical 
College. 

St Agnes’ Catholic Parish operates a wide range of services to meet the needs 
of its community – below is a description of our services as offered under our 
civil company structure:

In 2019 Catholic Care of the Aged and Centacare were merged into one organisation, which was rebranded as 
St Agnes’ Care & Lifestyle (SACAL) in 2020. This is also the company name which governs those services. SACAL 
now incorporates all residential care, home care, NDIS disability services, village living, therapy and food 
services.
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St Agnes’ Catholic Parish Services Chart
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The Year at a Glance

St Agostina Café in 
St Agnes’ Village was 

officially opened  
and blessed by  
Fr Paul Gooley

A new Client 
Relationship 

Management System 
went live, providing a 

single system of enquiry 
and lead management 
for Aged Care, Respite, 
Home Care, Disability 
Support Services and 

Village Sales

NSW Premier Gladys 
Berejiklian awarded  

St Agnes’ Care & Lifestyle 
a State Government 
grant of $5 million 
for the building of 

a dementia-specific 
community centre

Parish Leaders 
furthered their 

understanding of 
Servant Leadership 

at the Parish Leaders’ 
Forum held at The 

Francis Retreat

The new St Agnes’ Care 
& Lifestyle name was 

launched, bringing 
together the services 
previously offered by 
Catholic Care of the 
Aged and Centacare

Father Peter Wood 
celebrated 10 years  

as a Priest

Digital Gospel reflections 
continued to be 

distributed Monday to 
Saturday attracting an 
average of 1,247 views 

per week

Record-breaking 
rainfall in March 2021 
caused major flooding 
in the Port Macquarie-

Hastings area with 
widespread damage to 
homes, properties and 

businesses

The Port Macquarie-
Hastings Council local 

government area 
escaped government-

imposed lockdown 
throughout the 2020-21 
financial year, however, 
effects of the pandemic 
continued to challenge 

all service areas and 
impact many individuals 

and families

A review of the 
governance structure of 
St Agnes’ Catholic Parish 

commenced

Throughout St Agnes’ 
Catholic Parish schools, 

448 families under 
financial strain received 

a share in $1.5m in 
COVID-19 specific 

support

The Parish Critical 
Incident Management 

Team met  
14 times in 2020-21 to  

plan and focus on 
responding to COVID-19 

impacts and organise 
flood recovery efforts

In February 2021, 
COVID-19 vaccinations 
began in Australia and 

by 1 April 2021, St Agnes’ 
Care & Lifestyle reported 

reaching 90% double 
dose vaccination within 
Residential Aged Care 

(residents) 

Bishop Greg and the 
Diocesan Trustees 

officially transferred the 
ownership of Vincent 
Court to another aged 
care provider, Apollo 

Care Alliance. Whilst part 
of the Macleay Valley 

Catholic Parish, Vincent 
Court was managed by 

St Agnes’ Care & Lifestyle 
between 2009-2021 

St Agnes’ Catholic Parish 
schools joined in a 

national celebration 
to mark 200 years of 
Catholic Education in 

Australia. In the Bishop’s 
absence, Fr Paul Gooley 

as Vicar General of 
Lismore Diocese, 

officiated a Mass at  
St Carthage’s Cathedral, 

Lismore
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Legal and Governance

The governance of our Parish is complex and 
entwines both Canon Law and Civil Law entities, 
best shown through the Chart on page 16. It is 
important to understand that whilst they have 
differing responsibilities and legal requirements, 
they are all in place to protect Parish assets and 
serve our Parish community. Their different roles 
directly support our Parish Priest to be able to 
deliver our Parish mission.

St Agnes’ Assist and St Agnes’ Care & Lifestyle 
are supported by the Audit, Risk & Compliance 
Committee and the Mission & Pastoral Care 
Committee. There are numerous committees and 
advisory bodies that support individual services 
and the Parish community, including the Parish 
Finance Council and the Parish Pastoral Council.

The national regulator for charities, is the 
Australian Charities and Not-for-Profit 
Commission (ACNC). Its requirements replace 
most that a company would normally be 
required to report to the Australian Securities 
and Investment Commission (ASIC). Each year 
the Parish is required to upload information on 
operations and finances to the ACNC portal  
and that information is publicly available and  
fully transparent.

St Agnes’ Assist and St Agnes’ Care & Lifestyle 
are registered with the Australian Securities and 
Investment Commission (ASIC), the Australian 
Taxation Office (ATO) and the Australian Charities 
and Not-For-Profit Commission (ACNC).

At the time of reporting, our regulatory 
requirements have been met.

Under Fr Donnelly’s instigation and guiding hand, the Parish’s legal and 
governance structure was altered in 2018. Two civil companies, St Agnes’  
Assist and St Agnes’ Care & Lifestyle were created to govern Parish services.  
Both are registered public companies limited by guarantee and are also 
registered charities.

St Agnes’ Church, Hay Street, Port Macquarie
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Governance Structure
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In August 2020, a review of the governance 
structure of the Parish commenced. This occurred 
after two years operating as new charitable 
companies. It also coincided with the planned 
resignation of the Chair of the St Agnes’ Care  
& Lifestyle Board.

We reflected on the journey to date, and it was 
apparent that the transition to the new structure 
had been both exciting and challenging. Exciting 
in that it was new and was to become the 
vanguard of a new way of delivering services for 
the Church. It was challenging because our model 
is not purely a corporate entity and not purely a 
Church entity but rather a hybrid of both –  
a Catholic company. 

Following the review, the structure was altered 
to have two Boards of Directors with common 
directors across the two companies. This was to 
allow greater understanding and management 
of the services and the inter-dependencies 
across the Parish. Importantly, it allows for the 
development of one common culture across all 
the Parish services and ministries.

Some services were realigned to sit under 
different companies and an unincorporated entity 
was reinvigorated to newly govern the pastoral 
services, Church, chapels and the commercial 
property portfolio. These services report to the 
Parish Finance Council.

The opportunity was also taken to introduce a 
new Board Committee, the Mission & Pastoral 
Care Committee. The main role of this committee 
is to assist the Boards in ensuring that the 
teachings of Jesus Christ and the teachings of the 
Catholic Church remain the foundation. It also 
seeks to ensure that the pastoral care needs of 
staff, residents, volunteers and parishioners are 
met.

I take this opportunity to publicly and sincerely 
recognise the contribution of the St Agnes’ Care 
& Lifestyle and St Agnes’ Assist Directors who 
stepped down during the year in light of the 
restructure; John McGuigan, Shane Ryan, Kelly 
Buckley, Ed McHue and Jim O’Brien.

These changes are now reflected on the following 
pages.

Fr Paul Gooley
Chair
St Agnes’ Assist
St Agnes’ Care & Lifestyle.

Board Reports 
St Agnes’ Care & Lifestyle
St Agnes’ Care & Lifestyle (SACAL) incorporates 
the following Parish services:

• Residential Aged Care
• Disability Services
• St Agnes’ Food Services
• Youth Hub
• Parish Administration Services
• St Agnes’ Foundation
• St Agnes’ Care & Lifestyle Building Projects

St Agnes’ Assist
St Agnes’ Assist (SAA) incorporates the following 
Parish services:

• St Joseph’s Family Services
• The Francis Retreat
• John Henry Institute
• St Agnes’ Uniform Store
• Understanding Faith
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Board Reports
St Agnes’ Parish Port Macquarie
St Agnes’ Parish Port Macquarie (SAPPM) 
incorporates the following Parish services:

• Youth Ministry
• Pastoral Services including Church and Chapels
• Planned Giving
• Parish Prudential Fund
SAPPM is an unincorporated entity and overseen 
by the Parish Finance Council (PFC).

Members of the Parish Finance Council as at  
30 June 2021 were:

Common Directors
The Directors of St Agnes’ Care & Lifestyle and  
St Agnes’ Assist as at 30 June 2021 were:

Parish Finance Council Members

Fr Paul Gooley 
(Chair)

Carol Briscoe
Non-Executive Director

Jeff Pattinson
Non-Executive  
Independent Director

Adam Spencer
Executive Director

Tony Leahy
Executive Director

Anne O’Brien
Executive Director

Carol Briscoe
(Chair) 

Fr Paul Gooley

John McGuigan

Tony Thorne

Tony McNamara

Jim O’Brien
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St Agnes’ Pastoral Council
The role of the Pastoral Council is to promote the Church’s mission to live 
and communicate the love and values of Christ in our world, especially within 
the context of St Agnes’ Catholic Parish. The Pastoral Council shares in the 
responsibility for the ongoing life and development of the faith community of 
the Parish.
The key functions of the Pastoral Council are 
to enrich the quality of parish life, provide 
opportunities for parishioners to grow in holiness 
and to live out a personal and community call to 
be missionary disciples who effectively transform 
the wider community.

Throughout 2020-21, the Pastoral Council 
continued to inform, advise and work closely with 
Fr Paul in the area of pastoral activities by:

• researching the needs, ideas and hopes of 
parishioners

• recommending policies, procedures and 
programs to deal with the mission of the 
church

• supporting the coordination, development, 
and implementation of pastoral programs

• evaluating pastoral effectiveness.
The Pastoral Council works very closely with the 
Parish Presbytery Team to ensure that there 
are many opportunities for faith formation and 
spiritual growth.

Feedback from parishioners over the years has 
frequently included an ongoing desire for spiritual 
formation, especially in the form of retreats. 
The retreats implemented over the past few 

years have been extremely well received and the 
Council has committed to ensuring they continue 
to be offered annually.

Pastoral Council Review
Prompted by Fr Paul’s desire to further 
strengthen the life and mission of the Parish, an 
external review of St Agnes’ Pastoral Council was 
commissioned towards the end of the reporting 
period. 

The purpose of the report will be to provide 
recommendations to Fr Paul for the strengthening 
of the Council; to ensure it can support the 
essential missionary nature of the Parish; and, 
is governed by suitable guidelines including 
recommendations regarding its focus of work, 
membership, and ongoing renewal. 

In addition to recommending provisions for the 
sound operation of the Parish Pastoral Council, 
the report will also address the way in which such 
a body can be placed within the structures of St 
Agnes’ Catholic Parish and its various pastoral 
ministries and corporate bodies.

The members of the Parish Pastoral Council as at 
30 June 2021 were: 

Jim Dempsey
(Chair)

Deacon 
Prodencio 
Bognay

Peta Rourke

Fr Paul Gooley Anne O’Brien Rachael Kama

Fr Peter Wood Tony Worner Vanessa 
Denham

Fr Roland 
Agrisola Grace Familar
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Parish Leaders’ Team Executive
The St Agnes’ Catholic Parish Leaders’ Team Executive is led by the Chief 
Executive Officer (CEO), who reports directly to the Parish Priest, and Board 
Chairs.

The CEO is responsible for delivering on the Vision 
and Mission for St Agnes’ Catholic Parish and 
fostering collaboration across all service areas. 
The Parish Leaders’ Team Executive supporting 
the CEO is made up of the service area leaders, 

who are responsible for the delivery of operations 
in each service area.

The members of the Parish Leaders’ Team 
Executive as at 30 June 2021 were:

Fr Paul Gooley
Parish Priest

Adam Spencer
Chief Executive Officer

Tony Leahy
Chief Financial Officer

Bronwyn Chalker
General Manager 
Care and Lifestyle

Stephen Pares
Coordinating Executive Officer  
Education and Training

Peter Johnson
General Manager 
Risk, Compliance and 
Operations

Karen Carpenter
General Manager  
Human Resources

Anne O’Brien
Director  
Mission Integration

Steve Bryant
Manager  
Communications and Marketing

Karen Kovac
Company Secretary
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Strategic Plan Progress
St Agnes’ Catholic Parish is a faith based organisation with Christ’s Mission 
of loving service at its heart. The Parish Strategic Plan 2016-2020 focused on 
improving the Parish systems, processes and structures so as to support our 
services and ministries into the future. Planning for the next Strategic Plan 
commenced in February 2020 with early indicators suggesting its likely focus 
will be on people, faith and culture.

The aims of the 2016-2020 plan were to:

• revise and renew the manner in which the 
Parish Ministries support the Universal Church

• establish contemporary legal, governance 
and organisational structures aligned to our 
strategies and services

• deliver community, education and social 
services to people of all ages in the community

• develop and upskill the next generation of 
leaders in St Agnes’ Catholic Parish

• ensure St Agnes’ Catholic Parish has a 
flexible, mobile, skilled and engaged, paid and 
volunteer workforce

• assess services regularly to ensure they meet 
the needs and expectations of consumers and 
their families

• ensure the St Agnes’ Catholic Parish ‘brand’ 
and what it represents, is widely recognised 
and acknowledged as a quality provider  
of community, education, aged care and  
social services

• invest in streamlined systems, processes 
and practices to reduce duplication, enhance 
ease of access by the community, and deliver 
efficient services

• collect data for business analysis to ensure 
Parish Service Areas know and understand 
the nature and costs of delivering services 
efficiently.

Six strategic intents were established to provide 
clarity on how these aims would be brought to 
fruition. These were:

Initiative 1 Future Parish Structures

Initiative 2 Our Faith Community

Initiative 3 Business Architecture

Initiative 4 St Agnes’ Identity

Initiative 5 Our Future Leadership & Workforce

Initiative 6 Growth & Development

 
While each of these initiatives had its own specific 
goals and much has been achieved towards them, 
Initiatives 1 and 3 which focus on structures, 
systems and processes have required the  
most resourcing.
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The following table briefly details progress made in 2020-21 in the 
implementation of the Parish’s 2016-2020 Strategic Plan:

Strategic Initiative Strategic Intent Progress in 2020-21

Initiative 1:
Future Parish 
Structures

St Agnes’ Catholic 
Parish will establish 
robust, effective 
and contemporary 
legal, governance 
and organisational 
structures and 
ensure the right 
people are in the 
right positions.

• Education Masterplan was completed
• Recommendations from the St Joseph’s Family 

Services review were implemented to streamline 
efficiencies in the centres

• Organisational redesign implemented at the 
Emmaus Residential Aged Care home to assist in 
meeting the new aged care standards.

Initiative 2:
Our Faith Community

St Agnes’ Catholic 
Parish will support 
the ongoing 
development 
of a welcoming 
and diverse faith 
community. 
Keeping 
parishioners 
well informed, 
supported 
and united in 
order to work 
collaboratively.

• Leader of Formation appointed
• Gospel Reflections digitally produced six days a 

week in response to COVID-19 restrictions which 
closed Parish Churches and Chapels

• A Roadside Chapel was provided in Hay Street while 
Churches were closed to facilitate opportunities for 
people to pray without getting out of their cars

• Important maintenance work was completed in St 
Agnes’ Church 

• Youth Hub provided over 1,500 shower and laundry 
visits to the vulnerable in our community

• Flood relief and recovery support was provided 
to the community after major floods in March 
2020. The Francis Retreat was repurposed as 
an evacuation centre and a Pop-up Pantry was 
established in the Port Macquarie CBD to provide 
non-perishable food and supplies. Volunteers and 
staff working closely together to provide this much 
needed support to those affected.

Strategic Plan Progress
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Strategic Initiative Strategic Intent Progress in 2020-21

Initiative 3: 
Business Architecture

St Agnes’ Catholic 
Parish will invest 
in improved 
business system 
infrastructure 
including 
Information 
Communication 
Technology (ICT) to 
support efficient 
and coordinated 
operations of 
Parish services 
in a competitive 
environment.

• ICT Roadmap continued to progress the integration 
of systems across the Parish. The Customer 
Relationship Management (CRM) System was 
implemented in aged care and community services

• Emmaus Residential Aged Care home was 
successful with a grant application to fund 
improvements in its network infrastructure (GPON), 
network data centre and infrastructure (Wi-Fi)

• Business Services and Procurement continued to be 
centralised to reduce costs and improve efficiency

• Year 7 laptop devices were procured at a 
competitive market price and personal protective 
equipment was sourced for aged care services 
(required due to the ongoing COVID-19 pandemic)

• Ipads were sourced and webchat facilities were 
setup for aged care residents to stay in touch with 
loved ones when COVID-19 restrictions impacted on 
visitors attending services.

Initiative 4:
St Agnes’ Identity

St Agnes’ Catholic 
Parish and its 
services will have a 
clear identity and 
be widely known 
and acknowledged 
for the quality of its 
services and their 
impact within our 
community.

• A new brand architecture for St Agnes’ Catholic 
Parish was approved

• A new brand and logo was launched for our  
St Agnes’ Care & Lifestyle aged care and community 
services

• Gospel reflections were produced six times per 
week and viewed on average 1,247 times per week

• Recordings of Mass attracted 1,487 views for 
Christmas and 494 views across the Easter Triduum

• 112 care packages were delivered to the vulnerable.

Initiative 5:
Leadership 
and Workforce 
Development

St Agnes’ Catholic 
Parish will continue 
to invest in the 
development of its 
people; its leaders, 
management 
and staff in an 
environment 
of support and 
accountability.

• Work commenced on draft strategies for 
leadership development framework, performance 
development framework and workforce planning.

Initiative 6:
Growth and 
Development

St Agnes’ Catholic 
Parish will continue 
to logically, and 
sequentially 
grow its services 
in response to 
the needs of our 
community.

• Development Plans for a Memory Support Village 
and Community Centre adjacent to the Emmaus 
Residential Aged Care home were Council approved 
and a successful grant funding application was 
made to support its construction

• A review of our NDIS services was conducted
• The Parish assisted the Macleay Valley Parish with 

the transfer of the Vincent Court Aged Care Home 
to new owners, and management services were 
withdrawn once this was complete.
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Financial Snapshot

Client Fees 
(13%)

External Sales 
(12%)

Government Support 
(46.2%)

Parish Planned Giving
(0.4%)

School Fees 
(18%)

Village Sales 
(6%)

Other 
(4%)

Interest 
(0.4%)

Summary of Income Sources 2020-21

More than half of the Parish’s income is generated 
from Government Support (46.2%) and Client 
Fees (13%). Most of this income is received as 
client-directed funding in Aged Care and through 
the National Disability Insurance Scheme (NDIS), 
which is spent in the care and service of clients, 
who choose St Agnes’ Catholic Parish as their  
care provider. 

Parishioner Planned Giving represents a small 
proportion of Parish Income (0.4%), but its  
value to the heart of the Parish is incalculable.  
As the widow gave all she had in Mark’s Gospel  
(12:41-44), so too our parishioners act with  
charity in continuing to support the good works  
of the Parish.

It is important to note that the returns generated 
by the Parish’s commercial property portfolio 
(included in External Sales 12%) subsidise or fund 
capital works programs to develop and maintain 
our schools and care facilities, and support those 
in need through programs such as the Parish Fee 
Assistance Program and pastoral care programs. 
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Residential Care 
Services (46%)

Commercial Activities 
(5%)

Pastoral Support
(2%)

School Support
(23%)

Early Education &
Learning Support (12%)

Community Services
(12%)

Summary of Expenditure by Service Type 2020-21

Ninety-five percent of the Parish’s expenditure is 
directly related to the service-driven nature of its 
Vision, Mission and Values.

Most of the income is spent on providing 
services for the aged (46%), families (12%), 
those in our community who have disabilities or 
are vulnerable (12%), for education (23%) and 
pastoral support (2%).

The remaining expenditure (5%) supports our 
commercial activities that generate income to 
offset expenditure in higher cost areas, so that 
the Parish can sustainably continue its charitable 
works.

As registered companies and charities, St Agnes’ 
Assist and St Agnes’ Care & Lifestyle are required 
to annually lodge their audited financials. 

These financials are publicly available at  
www.acnc.gov.au by searching for “St Agnes’ 
Assist” and/or “St Agnes’ Care & Lifestyle”. 
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Operations

Parish Administration
Parish Administration provides centralised 
support to all Parish service areas. Operating 
under the control of the Chief Executive  
Officer, Parish Administration helps to ensure 
focused and effective strategic planning and 
decision making. 

Located in Hay Street, Parish Administration 
provides financial, risk management, work, health 
and safety, human resources, property services, 
procurement, fleet, information technology, 
communications and marketing to all St Agnes’ 
Catholic Parish service areas.   

Property and Asset Management
The Parish’s Property Services Team manage 
a wide range of functions including asset 
management, property maintenance,  
project management, capital works and 
contractor performance.

While last year saw the Property Services Team 
embark on a number of process, system, 
compliance and operational improvement 
activities, this year has seen the team return its 
focus to maintenance and capital works activities. 
Throughout this period, the team played a 
significant role in a number of outreach services 
linked to the devastating floods and the continued 
challenges associated with COVID-19.

Property Achievements
Along with the busy daily schedule of planned and 
reactive works, the Property Team played a vital 
role in a number of projects:

Temporary Housing for Flood Victims
In response to the March 2021 floods that left 
many people across our community homeless, 
the Property Services Team provided support 
to the broader Parish initiative of housing 
people displaced from their homes. Temporary 
accommodation was provided while homes were 
repaired or in some instances, while people 
looked to permanently relocate.

St Agostina Café
As part of a number of safety and lifestyle 
enhancements completed by the Property 
Services Team, St Agostina Café was established 
within St Agnes’ Village. The Café is a joint venture 
with the proprietors of Agostina Café in the Port 
Macquarie CBD and seeks to provide a social hub 
that strengthens the sense of community and 
connectedness within the Village.

From the confines of a small Presbytery Office in the 1960s, to the current 
Parish Administration Building, the infrastructure and ‘operations’ to support 
the numerous services provided to the community, are summarised in the 
following pages. 

During building works and after – St Agostina Café was officially opened and blessed by Fr Paul on  
16 July 2020. He is pictured here with café proprietors Aaron Rae, Marissa Bennett and Parish CEO 
Adam Spencer
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St Agnes’ Catholic Parish Hall
Throughout 2020-21 our Parish Hall received a 
much needed facelift. The Hall was stripped back 
to a bare shell and retrofitted with a new outdoor 
area, new kitchen, new floor and wall coverings 
and new IT facilities. 

Our Parish Hall is heavily used by parishioners 
as well as pastoral and community groups. This 
much needed reinvigoration of the space saw 
the Hall continue to provide a comfortable and 
well-resourced home for these groups and the 
valuable activities they undertake for our Parish 
and the broader community.

Procurement and Fleet
The centralised procurement function identified  
a number of cost saving initiatives during the  
year including: 

• The Parish fleet goes green! After the initial 
sale and leaseback of the vehicle fleet in the 
last financial year, the Parish has embarked  
on a program to replace the majority of its 
current vehicle fleet with hybrid vehicles. To 
date 76% of all vehicle replacement orders 
have been for hybrid vehicles. This will reduce 
our carbon footprint by 28%. Carbon emissions 
will reduce by 3.2kg for every kilometre the 
entire fleet travels.

• The Parish has again partnered with Winc 
Australia to secure laptops for new enrolments 
at MacKillop College and St Joseph’s Regional 
College. The program was successful in 
securing a reduced price increase and a 
guarantee from our supplier that the  
devices would be allocated to both schools. 
This was a significant result in an extremely 
challenging environment with computer chip 
shortages and manufacturing delays due to 
the COVID-19 pandemic.

• A Fire Compliance Auditor was appointed to 
conduct a thorough assessment of all Parish 
properties to ensure compliance with relevant 
fire standards and codes.

• An architectural panel was appointed for 
upcoming school projects. A successful tender 
was conducted with the selection of three 
suitably qualified architectural firms to assist 
the Parish in future learning space design and 
funding applications. 

The Parish Hall before and after refurbishment

Hybrid vehicles represented 76% of all Parish 
vehicle replacement orders

Capital Works Projects
• Accessibility projects within our schools and 

residential aged care facilities
• Sustainability initiatives within our schools
• Building works across our schools and early 

education centres to enable contemporary 
learning outcomes

• MacKillop College Junior Campus exterior 
painting works

• Capital works projects at St Joseph’s Primary 
School, Kempsey (assisting Kempsey Parish) 

• Village Rollovers – 13 villas were refurbished 
in 2020-21. There has been a continued 
reduction in build cost and delivery timeframes 
during the year. The village space has also 
benefited from a closer working relationship 
with the Village Management and Village  
Sales Teams.
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Operations
Information & Communication 
Technology 
The Information & Communication Technology 
(ICT) team had another busy year supporting  
our service delivery teams with technology.  
In addition to the day-to-day operations,  
the team has also worked closely with the IT 
Project Management Office to deliver on the 
strategic objectives identified in the Technology 
Strategic Roadmap (TSR). Some of this year’s 
achievements include;

Xplor – Childcare Software
St Joseph’s Family Services (SJFS) successfully 
migrated their Childcare Management software 
from QikKids to Xplor. Under the leadership 
of Wendy Ward, the team undertook a rapid 
migration and training project in late 2020 to 
be ready for the new cohort of 2021. This has 
provided staff with a modern platform capable of 
supporting both current and future requirements. 
It also enables a more user-friendly experience 
for families.

Parish Pulse – SharePoint based 
Intranet
Thanks to the hard work of the Communication 
and Marketing Team, the new look Parish Pulse 
was launched in April. This included access via 
web browser as the default home page, as well 
as through Microsoft Teams. The combination 
of different access methods and the more user 
friendly interface will help ensure the latest 
information is available whenever and wherever  
it is needed. 

The new Parish Pulse is based on Microsoft 
SharePoint and will form an important 
component of our ‘Modern Workplace’.

New Standard Operating Systems for  
St Agnes’ Catholic Parish
To help maintain the Parish computer fleet for 
optimal performance, the IT Team implemented 
Microsoft Endpoint Manager. This tool allows 
the deployment of consistent Operating Systems 
and Applications across all devices. It also helps 
keep devices up to date with security patches and 
product enhancements. 

To date the team has deployed the new standard 
operating environment to over eighty percent of 
Parish computers.

Client Relationship Management (CRM) 
Our Client Relationship Team (CRT) in Donnelly 
House has had the challenging job of managing 
the many enquiries we receive across the broad 
range of services the Parish provides. In support 
of better processes and an enhanced customer 
experience, the team implemented Microsoft 
Dynamics CRM.

The CRT went live with CRM in November 2020. 
This provided a single system for enquiry and lead 
management for Aged Care, Respite, Home Care, 
Disability Support Services and Village Sales. 

This is the first stage of a larger project that will 
see enquiries for all areas of the Parish managed 
in a single solution.

Aged Care Technology Design
The 2019 Catholic Care of the Aged* Masterplan 
identified the need for enhanced technology to 
enable the delivery of our model of Aged Care. In 
support of this, detailed designs were completed 
for a broad range of technologies including 
Nurse Call, Real Time Location, Asset Tracking, 
CCTV, Access Control, Enterprise Voice, IP Access 
Control, Resident Entertainment and Personal 
Emergency Response.

The detailed design will now be used to 
implement these technologies incrementally. 

Application Blueprint
Following the successful launch of Dynamics 
Business Central, 2021 presented an opportunity 
to determine future priorities for application, 
rationalisation and enhancement across the 
Parish. In January, Telstra Purple was engaged  
to help create a blueprint that will inform  
future projects. 

*Catholic Care of the Aged (CCA) was renamed  
St Agnes’ Care & Lifestyle in September 2020.

Another busy year for the ICT team, supporting 
Parish service delivery with technology



2020-21 Annual Report 31

A parent using the Xplor platform at  
St Joseph’s Preschool and Long Day Care



The Clean-Up
Given the severity of the floods, 
one of the massive challenges 
was the actual clean-up. 
Volunteers were quick to ‘roll 
up their sleeves’ and assist with 
this project. The main areas 
of impact were caravan and 
holiday parks where low income 
and uninsured families were 
devastated by the flood. Carpets 
and underlay, whitegoods, 
furniture, televisions and 
most of their household items 
were completely ruined. Many 
cars were also destroyed and 
required removal. The Parish 
is very much indebted to all 
the volunteers who worked 
tirelessly over many days and 
weeks in assisting with the 
clean-up.

Temporary 
Accommodation
The Francis Retreat
The Parish quickly repurposed 
The Francis Retreat at 
Bonny Hills as temporary 
accommodation for residents 
displaced by the floods in The 
Camden Haven, Laurieton, 

Dunbogan and surrounds.  
As well as the accommodation 
and meals for 70 plus residents, 
a holistic approach was 
implemented in addressing 
the needs of the residents. As 
a result of working closely with 
the NSW Government’s Disaster 
Preparedness Group and Port 
Macquarie – Hastings Council, 
the Parish was able to link  
in with other church groups  
and service providers to assist 
the residents. 

St Agnes’ Village 
Accommodation
At very short notice, the Parish 
made available 4 two bedroom 
villas within St Agnes’ Village 
for people who had nowhere 
to live, as a result of the floods. 
Similarly, accommodation was 
provided at St Agnes’ Site and 
in the Parish’s Church Street 
residences for those displaced 
by flooding.

Parish Flood Response
The extreme rainfall and record flooding in March 2021 led to a rapid response 
from the Parish to assist thousands of people across the Local Government 
Area. Many of these residents experienced the trauma of losing their homes, 
contents, cars and valuable possessions. It was very evident that the priorities 
for flood affected residents were emergency accommodation, food and 
emotional support. The following is a brief summary of the Parish’s response to 
this devastating community disaster.

Temporary residents at The Francis Retreat 

Volunteers assisted with the clean-up at Riverside Caravan Park, Port Macquarie
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Pop-up Pantry and 
Youth Hub
At a time when many people 
required everyday support, 
the Parish quickly established 
a Pop-up Pantry at 110 
William Street. This was a very 
practical way of assisting those 
recovering and rebuilding after 
the floods. 

A team of 60 volunteers 
including parishioners, 
members of the general 
community, school staff and 
other Parish services were the 
backbone of this service. The 
Youth Hub, St Vincent de Paul 
and various other community 
services worked collaboratively 
to assist people in need.

In order to continually  
re-stock the Pop-up Pantry, 
the community was quick to 
respond. When the Parish put 
out the call for donations, it was 
overwhelmed by the response 
of non-perishable grocery 
items, blankets, linen, towels 
and various other household 
necessities. The basics such 
as care packages included 
toothbrushes, toothpaste, 
towels, soap, shampoo, 
conditioner and deodorant 
were in abundance and very 
well received.

Rebuild program
The Parish put funds aside 
to rebuild homes and 
repair caravans across the 
region. These residents were 
uninsured, vulnerable and 
without the means to rebuild 
their severely damaged homes. 
In all, the Parish committed to 
rebuilding 35 homes. At the 
time of reporting, approximately 
half of these residents had 
moved back into their homes.

We also assisted these residents 
with applications for grants, 
the provision of furniture and 
whitegoods and linked them 
to other support services. In 
many instances, listening and 
providing individual support, 
gave people hope for the future 
and significantly contributed 
to an improvement in their 
wellbeing. 

Recovery Support 
Service
As validation of the 
comprehensive approach 
the Parish took to the flood 
disaster, we were asked by 
Resilience NSW to establish 
a Flood Recovery Support 
Service. Such services came 
about after the Black Summer 
Bushfires with the goal of 
helping disaster affected people 
and communities to recover by 
providing personalised, long-
term support. 

The Parish received government 
funding for an initial 3 months 
to operate the Recovery 
Support Service. During this 
period we focussed on caravan 
and holiday parks in the Port 
Macquarie and Camden Haven 
areas. This work was conducted 
by a part-time manager and 3 
Recovery Support Workers who 
assessed the needs of flood 
impacted residents, particularly 
low income, uninsured and 
those needing temporary 
accommodation. 

Recovery Support Service 
staff continue to walk 
alongside people, assisting 
them to manage the long 
term emotional, physical and 
financial challenges caused by 
the flood disaster. At the  
time of reporting, the Parish 
was in discussions with 
Resilience NSW to extend the 
funding agreement into 2022  
to assist all families and 
individuals right across the 
Port Macquarie Hastings Local 
Government Area. 

Recovery Support Service staff at their base on William Street – 
photo courtesy of Port Macquarie News

Anne O’Brien with volunteers 
Chrissie and Margaret; and the 
Pop-up Pantry

Peter Johnson discussing repairs 
with a flood-affected resident
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Communications & Marketing

Supporting Flood Recovery Efforts
In March, severe flooding impacted many in the 
Port Macquarie-Hastings area and surrounds. 
Subsequently, when the Parish issued the call 
to help those affected, the Pop-up Pantry was 
established at 110 William Street to distribute 
non-perishable grocery items, blankets, linen, and 
towels to those in need.

The CMT’s social media campaign for the Pop-up 
Pantry was the Parish’s most successful campaign 
to date, engaging with over 78,000 social media 
users in our region.

The Parish worked closely with Resilience NSW 
to assist those displaced by floods. The CMT 
supported these efforts by telling the stories of 
how we all have worked together as a community 
to help the recovery effort. 

Crisis Communications
Leading the communications during COVID-19 
and flood recovery efforts, the CMT issued 
updates through regular communiques, a weekly 
enews and the Parish Bulletin. Supported by a 
specific Crisis Communication Strategy, the CMT 
is represented on the St Agnes’ Care & Lifestyle 
Outbreak Management Team, which constantly 
reviews and addresses any COVID-19-related 
issues that may affect its services.

Digital Ministries
Gospel reflections were produced Monday-
Saturday and distributed via direct email 
and social media platforms. On average, the 
reflections are viewed 1,247 times per week. 
Recordings of Mass attracted 1,487 views for 
Christmas and 145 for Holy Thursday, 158 for 
Good Friday, and 191 for the Easter Vigil.

St Agnes’ Care & Lifestyle Name 
Launched
In September 2020, the new St Agnes’ Care & 
Lifestyle name was launched, bringing together 
the services previously offered by Catholic Care 
of the Aged and Centacare. The new name 
emphasises the caring way our services are 
delivered and how they improve quality of  
life, empowering people to achieve their  
lifestyle goals.

Staff and Parishioner enews
During 2020-21, 50 editions of each of the Staff 
enews and Parishioner enews were produced. 
Subscribers to the Parishioner enews increased 
by 172%, while subscribers to the Staff enews 
remained steady. enews editorial content 
provides content for the Parish’s social media 
platforms and as news stories on the Parish 
website for the broader community.

Marketing Campaigns
The CMT has improved the tracking of the 
effectiveness of its marketing campaigns. 
For example, the campaign for Kindergarten 
enrolments has assisted in achieving maximum 
capacity for 2022 and more than $2 million worth 
of leads were generated through a village sales 
marketing campaign.

Vincent Court Transfer of 
Ownership
In March 2021, it was announced that the 
ownership of Vincent Court was to transfer to 
the Apollo Care Alliance. Vincent Court is part of 
the Macleay Valley Catholic Parish and has been 
managed by St Agnes’ Care & Lifestyle since 2009. 

The CMT worked closely with St Agnes’ Catholic 
Parish, Macleay Valley Catholic Parish, and Apollo 
Care stakeholders to communicate the change  
to staff residents and their families. The transfer 
of ownership to Apollo Care occurred on  
22 May 2021. 

The Communications & Marketing team (CMT) provides communications and 
marketing direction and support to reach the target audiences of all Parish 
service areas. 
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Pastoral and Spiritual Care

While pastoral care is about caring for others, 
spiritual care is what helps us live our life to the 
fullest. It is what gives us meaning, connection, 
creativity and relationship with nature, with 
others and with God. 

With the threat of COVID-19 throughout the year 
and thus not always being able to congregate in 
groups, our challenge was to design new ways to 
raise the spirits of residents and staff. One team 
member from the Pastoral and Spiritual Care 
Team was allocated to each service, enabling 
them to focus their attention on the specific 
needs of those residents. This gave us the ability 
to interact with residents personally and work 
more collaboratively with the staff. The staff 
have expressed to us that this change made the 
experience more enriching, rewarding and deeper 
for all. 

For the greater part of the year, due to 
restrictions, we have not had the benefit of the 
dedicated volunteers who contribute so much to 
the pastoral and spiritual care of the residents. 
We welcomed them back recently and thanked 
them for their very valuable ministry.

One to One Visits
We spent the greater part of our time visiting 
residents who were missing family and 
volunteers. Assisting the residents with video calls 
was an important aspect of our support, ensuring 
they remained in contact with family and friends. 

Pastoral Ponderings 
The Pastoral Ponderings Newsletter was 
reintroduced. On a monthly basis we created 
separate newsletters for the villages and 
for residential care. Each included the ‘good 
happenings’ of the respective facilities, especially 
around pastoral and spiritual care. 

COVID-19 Prayer 
We introduced ‘COVID-19 Prayer Time’ where 
residents of all services were encouraged to pray 
for the well-being of all patients and safety for 
all health professionals. We also prayed for the 
finding of a cure for this illness. Residents felt they 
were contributing in some small way. 

The Gratitude Tree
With the difficulties the pandemic presented for 
staff in residential care, it was decided to make 
a gratitude tree. Families and residents were 
encouraged to write notes to staff thanking them.

Professional, Personal and Spiritual 
Development 
This continued to be available to the team 
throughout the year, resulting in an increased 
understanding of our faith-based work.

Coordinated by Sr Anne Hannigan, the Pastoral and Spiritual Care Team works 
to enrich the lives of residents in the Parish aged care facilities by providing 
care and support.

Sr Anne Hannigan with Margaret from Emmaus 
Site, walking for dementia awareness 
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The Village Transport Team was established to 
support the residents of our two independent 
residential villages who found themselves 
unable to access transport due to changes in 
circumstances. Since commencing on 1 March 
2021, running two mornings a week, the team 
had 187 bookings in the first four months of 
operation. The service included taking residents 
to and from village activities and functions, 
medical appointments, St Agnes’ Care & Lifestyle 
Residential Aged Care facilities, hairdresser and 
beautician appointments, Mass and visiting 
local hospitals. Due to its success, the service is 
intending to expand to five days a week in the 
new financial year.

To fill another need created by the pandemic, 
a team of COVID-19 Support Officers was also 
established. Their role was to assist with check-ins 
and seating at Masses during times when there 
were COVID-19 restrictions.

The celebration of Christmas was a little different 
this year within the Parish. Masses were 
celebrated at both St Agnes’ Church and MacKillop 
College to accommodate the large attendance. A 
team of volunteers assisted with COVID-19 safety 
measures, car parking, first aid and seating.

The Christmas hamper team came up with 
creative solutions to ensure that hampers could 
still be a part of Christmas for families in need. 
This involved a drive through pick up service 
established in the Parish Administration Centre 
carpark over two weekends.

Volunteer Eucharistic Ministers of Holy 
Communion, especially those who assist with 
the growing need of visiting parishioners in 
their homes and hospital, were supported with 
some additional training from the Leader of Lay 
Formation, Tony Worner. 

COVID-19 safety restrictions were eased in time 
for the annual Volunteers’ Mass. The Mass saw 
120 attend to acknowledge the amazing support 
that volunteers provide to the Parish. Volunteers 
received a gift and supper afterwards, as an 
expression of thanks for all that they do.

A formal volunteer management system, 
‘Better Impact’, was put in place to help manage 
volunteer details, the increasing legislative 
compliance requirements and communication. 
The system has been rolled out to all service 
areas that have volunteers as a part of their team 
and has enabled a more consistent approach to 
supporting volunteers and their leaders.

Snapshot

Volunteers

St Agnes’ Assist 259

Governance 14

Care & Lifestyle 86

Total Volunteers 359

Female Volunteers 234 (65%)

Male Volunteers 125 (35%)

Volunteers
Despite the ongoing challenges of COVID-19 our volunteers continued to 
support the Parish in achieving its Mission. In fact, new volunteer roles were 
created to meet the additional needs that the pandemic created. 

Volunteers Betty and Kaye received the gift of a 
beautiful umbrella at the Volunteers’ Mass

The Christmas hampers were packed by  
St Joseph’s Regional College students before being 
distributed via a drive through pick up service
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Over the years the Foundation has helped many 
through its charitable and personal assistance 
with the education of children, helping the poor, 
flood and bushfire victims, annual prize giving 
awards, education of priests, nurses and pastoral 
care staff, Masses for the deceased and personal 
intentions.

In 2020-21 the Foundation helped others through 
the following funds:

Spring into Summer
Parish and Catholic School Office staff commit to 
getting fit for summer while raising funds for this 
program. The funds raised each year are used to 
support students in need from our Parish schools 
with uniforms, technology, excursions, retreat and 
camp expenses. Funds are distributed to schools 
and are utilised at the discretion of the Principal. 
Due to COVID-19, many camps and retreats were 
unfortunately cancelled. It was therefore agreed 
by Parish Principals that the majority of available 
funds be allocated to Year 12 families, in financial 
need, to offset graduation and formal expenses.

Kathleen Briscoe Tuition 
Scholarship
Kathleen Briscoe was a woman of great faith who 
sacrificed much to provide the best education 
for her children. The Kathleen Briscoe Tuition 
Scholarship was established through the St Agnes’ 
Foundation in 2014, after her death in 2013.

The scholarship is an amazing opportunity for 
families who would be challenged financially 
with the burden of tuition fees during the 
secondary schooling years. It is open to Year 6 
students from St Agnes’ Catholic Parish schools 
and students from St Joseph’s Laurieton and St 
Joseph’s Wauchope, who have been accepted into 
Year 7 at either MacKillop College or St Joseph’s 
Regional College the following year. Students 
must have demonstrated their commitment to 
Catholic school values and received a Principal’s 
recommendation.

Since its inception in 2014, twenty-two 
scholarships have been awarded up until 30 
June 2021, thirteen full scholarships and nine 
half scholarships. Where a half scholarship is 
awarded the balance of fees (50%) is payable at a 
reduced fee under our Fee Assistance Program. 

The scholarship fund currently allows for a further 
twelve full scholarships to be issued between 
2022-2027. 

Special Appeals Fund
A new appeal was established this year to support 
those who faced the challenges of the March 2021 
floods. Generous donations from our community 
supported the direct provision of clothing, food 
and other supplies in the Pop-up Pantry and 
the delivery of food hampers. The funds also 
contributed to the rebuilding of homes at some of 
the worst hit caravan parks which housed some 
of the most vulnerable people in our community.

Make a difference by donating to 
the St Agnes’ Foundation
The St Agnes’ Foundation gratefully accepts 
donations from those financially able to assist. 

Donations can be made online at  
www.stagnesparish.org.au/giving or in person at 
St Agnes’ Catholic Parish Administration Centre,  
49 Hay Street, Port Macquarie, T: (02) 6588 7444.

All donations over $2 are tax deductible.  
Full details can be found on the inside back cover 
of this document.

Snapshot

Foundation Funds Assisted:

Students

Tuition Fees
Excursions and Retreats
Technology
Year 12 Graduation and 
Formal Expenses

Staff
Education and Training
Welfare

Community

Welfare
Flood recovery costs
Funeral expense 
assistance
Health and wellbeing 
initiatives
Homeless – food and gift 
vouchers

St Agnes’ Foundation
The St Agnes’ Foundation is a benevolent charity established in 1983 to help 
those in need. It provides an opportunity for individuals and families to 
nominate and create a program or fund to help others in our community, both 
now and in the future. 

http://www.stagnesparish.org.au/giving
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St Agnes’ Care & Lifestyle

Homework Club is one of the many 
‘Children and Youth Pathways’ programs 
offered by St Agnes’ Care & Lifestyle



2020-21 Annual Report 39

Emmaus Site

Emmaus delivers a person-centred approach  
that aims to improve the quality of life for 
residents and their families, in an environment 
surrounded by rural views and manicured 
gardens. The residents’ journey is enveloped by  
a team of experienced clinicians supported by  
dedicated pastoral, lifestyle, care, ancillary  
and reception staff. 

COVID-19 Vaccination
The past year has been a period of challenges for 
staff, residents, families, visitors and volunteers. 
We have been constantly challenged to evolve 
processes to meet the changing landscape of 
the COVID-19 pandemic. In April 2021 we could 
report over ninety percent of our residents had 
completed the full course of vaccination. 

In order to maintain a high level of safety 
across our service, extensive planning was 
undertaken. This included the continual revision 
of plans and protocols, monitoring community 
transmission rates as well as ensuring our staff 
were adequately trained and compliant with the 
application of personal protective equipment.

Values Based Care
In March 2021 Emmaus went live with a 
new roster for care staff. This new approach 
empowered care staff to deliver a holistic 
approach to their way of working, to enhance the 
experience and lives of residents. The approach 
incorporated the best practice principles of a 
small house model. 

Evidence suggests that these models improve 
the quality of living for residents as well as 
increasing staff engagement and satisfaction in 
the workplace, leading to improved quality and 
safety outcomes. Since the implementation of this 
model, we have seen a marked increase in the 
number of activities offered to residents.

Activities
Residents have enjoyed a wide range of activities 
this year including playing poker, attending 
harbour cruises and many resident directed 
activities such as Charlie’s music appreciation. 
A small group ventured by bus to farms around 
Wauchope to collect camphor wood for  
The Men’s Shed to carve into a variety of bowls 
and sculptures. Residents are encouraged to  
‘dare to dream’.

Emmaus is a 116 bed residential aged care service that supports our ageing 
community by planning and delivering individualised care for residents 
requiring complex aged related and chronic illness care, palliative care and 
dementia care. 

Emmaus Site residents on their bus outing collecting wood for The Men’s Shed
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St Agnes’ Site

The homes are designed to encourage socialising 
whilst providing residents with tranquil retreats 
where they can enjoy some quiet time. With 
a focus on individual care and wellbeing, the 
team ensure each resident is cared for and their 
needs are met. Whether a permanent resident 
or staying for a short respite period, residents 
are encouraged to explore and enjoy their 
surroundings; soaking up the sun in the garden, 
watching a movie, being pampered in the salon or 
joining friends for a game of bingo.

Australia Day Honours
Maryknoll resident, Norma Cowper, was awarded 
The Medal of the Order of Australia (OAM) in 
this year’s Australia Day Awards honours list, 
for her service to the community. Norma served 
the community in a range of roles over many 
years. Now aged 93, Norma has been active in 
the community most of her life, both during her 
time in Sydney and continued when she moved 
to Port Macquarie 30 years ago. Norma only 
retired from her community-based commitments 
three years ago. Residents and staff of Maryknoll 
celebrated Norma’s success with an afternoon tea 
on Thursday 28 January.

Intergenerational Connections
Year 10, 11 and 12 students from MacKillop 
College worked with 22 residents from St Agnes’ 
Site on the “Through Our Eyes Memoir Project”. 
Students visited weekly, interviewing residents 
about their lives, families, experiences, most 
memorable events and life lessons, with the 
outcome being the presentation of a memoir 
document to each resident involved. Developing 
intergenerational connections was an enriching 
experience for everyone involved. Students and 
their teachers enjoyed getting to know residents 
and seeing life through their eyes. 

COVID-19 Vaccinations and 
Preparedness 
Being prepared for a possible COVID-19 outbreak 
in our local community or within our service 
remained a priority throughout the financial year. 
During this time St Agnes’ Site, along with other 
St Agnes’ Care & Lifestyle services, continued to 
develop strong working partnerships with the 
NSW Health, North Coast Primary Health Network 
and the Public Health Unit. Specialised infection 
control leads were introduced at each site and 
residents were among the first in NSW to receive 
COVID-19 vaccinations.

Offering a wide variety of room choices and a focus on person-centred care,  
St Agnes’ Site, incorporating St Agnes’ House, Maryknoll House and Mount 
Carmel House, provides residents with a warm and safe environment in a 
garden setting. 

Connecting: Mount Carmel House resident Peter 
Cook with MacKillop College students Elliott 
Worner and Tana Marino

Norma Cowper OAM
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St Agnes’ Food Services

Heated “Lunchboxes” for Kids
St Agnes’ Food Services continues to work closely 
with St Joseph’s Family Services to provide healthy 
and appealing meals for children. The success of 
providing these meals to two of the St Joseph’s 
Family Services centres led to a third centre, 
St Joseph’s Preschool, also offering a heated 
“lunchbox” service this year. All meals supplied 
comply with the NSW government Healthy Kids 
“Munch & Move” initiative. Throughout the 
financial year, over 21,000 meals were supplied to 
children within St Joseph’s Family Services.

Overcoming Challenges
In 2020-21, floods and the continued impact of 
COVID-19 created challenges. A number of staff 
were personally affected by the March floods, 
suffering property damage and geographic 
isolation. St Agnes’ Food Services assisted 
the Parish’s flood relief efforts by supplying 
emergency packaged meals where possible. 

We also remained prepared for the possibility 
of a COVID-19 outbreak and the effect that 
would have on our ability to continue operations 
at full capacity. Over 7,500 emergency stocks 
of individually and bulk packaged meals were 
produced to meet the combined needs of 
COVID-19 planning and assisting with the  
flood emergency. 

An extensive maintenance refurbishment 
program to the main food production area was 
undertaken. The upgraded facilities will enable 
the continued efficient and hygienic cooking and 
assembly of meals.

Looking Ahead
To be able to meet the future expectations of 
residents, clients and patrons alike, planning 
commenced on a model of diversified modes  
of food service which will enable St Agnes’  
Food Services to continue to ensure that best  
practice protocols and legislative compliance  
are maintained.

Snapshot

Packaged Meals 10,325

COVID-19 & Flood Relief Meals 7,630

Functions 322

Aged Care Meals 188,047

Pre-school Meals 21,138

St Agnes’ Food Services, based at the Marian Centre, supplies high quality 
meals to the Parish’s aged care facilities, early education centres and also 
caters for functions and events.

Above; Staff preparing healthy meals for children 
at St Joseph’s Family Services sites.  
Below; Meals being enjoyed at St Joseph’s 
Preschool and Long Day Care.
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Home Care services are designed to support clients to maintain the lifestyle 
they desire while living in their own home. 

Our caring Home Care team can assist with 
domestic chores, home maintenance, shopping, 
personal care, nursing care and pastoral care. 
Home Care services are person-centred, with a 
tailored care plan developed to ensure individuals 
achieve their lifestyle goals and aspirations.

Growth in Home Care continues 
This past year has seen continued growth for our 
Home Care services. St Agnes’ Care & Lifestyle’s 
Home Care offering has grown over the past 
year from approximately 105 packages to 130 
packages. It is foreshadowed that this growth 
will continue based on anticipated additional 
Government commitment to support those living 
at home. 

Services during COVID-19 and 
floods
Classified as essential workers, our Home Care 
Team continued to provide Home Care services 
during times of COVID-19 restrictions. Both 
staff and clients were impacted by flooding in 
March and April. There was great support from 
the Home Care team and across the Parish who 
worked hard to support those who were affected, 
especially clients who relied on the Home Care 
assistance the Parish provides.

Increased emphasis on the safety 
of our people 
Last year Work, Health & Safety supported the 
Home Care Team to introduce the Levels of 
Service Agreement which outlines the task and 
time allocations for cleaning services provided by 
Home Care. A framework was built to set clear 
expectations of what was included in the services, 
to decrease the risk of injury to staff and deliver 
consistent service for the consumer. 

Snapshot

Clients 130

Staff 37

Home Care

Clients can tailor their Home Care plans to include 
home maintenance

A Home Care client getting assistance with 
domestic chores
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The Village Community
Residents have the opportunity to be involved in 
as much or as little as they choose. Throughout 
the 2020-21 financial year, we welcomed twenty-
three new residents to St Agnes’ Village and five 
new residents to Lourdes Village. During this time, 
St Agnes’ Village was also utilised on a temporary 
basis to house elderly members of our local 
community who were left homeless following the 
devastating flood event in March. In many cases, 
the Parish undertook the refurbishment of these 
people’s flood damaged homes.

Village men and staff attended a Men’s Barbeque 
on 26 November at the John Worner Centre to 
raise funds for Movember. A subsequent Men’s 
Barbeque was held at the Tenison Woods Centre, 
this time raising funds to support the Parish  
Flood Appeal.

New Services
The establishment of the Village Transport 
Team in March has enhanced the lifestyle and 
wellbeing of residents by providing transport to 
and from Parish events, external activities and 
appointments. Residents are extremely grateful 
for this service run by Parish volunteers.

St Agostina Café opened at St Agnes’ Village this 
financial year, creating a new social space and 
service for residents and the local community.

The Village Office commenced utilising a Telstra 
platform called ‘Whispir’ in an effort to improve 
communication with village residents. Whispir is a 
cloud-based communication platform that brings 
all communication channels such as email, text 
messaging and ‘text to speech’ together in one 
easily accessible space. 

A Smooth Transition
Deciding to move into a retirement village is a big 
decision. To make the experience less daunting, 
there is a Sales Client Relationship Officer who 
is dedicated to supporting individuals on their 
journey into Village Living. 

Snapshot

St Agnes’ Village Residents 179

Lourdes Village Residents 79

Village Living
St Agnes’ Village and Lourdes Village offer a delightful lifestyle choice with 220 
villas featuring single level, contemporary layouts and versatile living spaces, in 
a leafy green village environment. All building and garden maintenance is taken 
care of, and residents have access to excellent facilities and peace of mind that 
extra care is available if needed.

Attendees at the Men’s Barbeque fundraiser at the 
Tenison Woods Centre, raising funds to support 
the Parish Flood Appeal

Village residents enjoying coffee at St Agostina Café 
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IMAGE house in Port Macquarie is a six bedroom 
house providing twenty four hour, seven days a 
week support to adults in the age range of 35 to 
60 years. This house also has awake night shifts 
due to client needs. These clients have all been 
living together for many years and know each 
other well. They enjoy going on outings together 
in the house bus, barbeques at home and one on 
one support to go out in the community. A day in 
the community involves doing things our clients 
enjoy, such as fishing, walking along the breakwall 
or a meal out.

Kempsey House is home to one female client 
and also includes twenty four hour, seven days a 
week one to one support, with a sleepover shift 
to support her overnight. She enjoys drives to 
Crescent Head, South West Rocks and walks along 
Riverside Park path.

The challenge for staff and clients in both houses 
this year has been living with restrictions due to 
the COVID-19 Public Health Orders. Restrictions 
have meant we have had to find new ways to keep 
our clients engaged and active. Cooking cakes, 
bingo and quoits have become favourites and 
computer skills have definitely improved. 

Snapshot

Clients 7

Staff 26

IMAGE and Kempsey House are our supported residential accommodation 
houses for adults with intellectual and physical disabilities. Care and support is 
provided to residents, to assist them to learn, grow and achieve their goals. Our 
aim is to achieve the ‘best day ever’ for every client, every day.

Disability Supported Living

Cooking on the barbeque

Day trips to Crescent Head, Sea Acres Rainforest 
and fishing were some of the outings enjoyed  
by residents
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Applications and the allocation of properties are 
based on need and additional eligibility criteria. 
As these clients can be extremely vulnerable, 
carefully managed co-placement is very important 
to protect tenants and to ensure the sustainability 
of their tenancies.

Many of our clients have experienced social 
isolation so the allocation of properties, with 
the intention of building small communities, 
has resulted in successful outcomes. This model 
supports individuals socially, psychologically  
and physically.

COVID-19 has again had a significant impact on 
our clients’ ability to access community and social 
activities. This has led to changes in the way many 
of the existing supports were delivered. With the 
emphasis on the individual’s welfare, all supports 
were maintained during this challenging time. 

The continual health and travel restrictions due to 
COVID-19 meant the annual holiday was adapted 
to taking groups of no more than two people 
away to various locations within the State. The 
tenants look forward to these trips as it is often 
the only time they get to experience the thrill of 
travelling to new places, staying in motels, eating 
out in restaurants and undertaking activities that 
the rest of us take for granted. 

We were still able to give clients the opportunity 
to forge new friendships, enjoy new activities and 
develop new skills. 

Snapshot

Properties 48

Tenancies 60

The Community Housing Program provides secure long-term accommodation 
to those in need. It also links to specialist support from other community 
organisations including crisis homecare and the NDIS. These tenancies are 
targeted to people with disabilities, older women and people with mental 
illness. The program offers a limited number of long-term accommodation 
places, often resulting in lengthy waitlist times.

Community Housing

Clients enjoyed a trip to Tropical Fruit World, 
Kingscliff

A scenic lunch cruise in Forster

A very happy client visiting Sydney Tower
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Our National Disability Insurance Scheme (NDIS) client group were among 
the very lucky ones in our community that were not significantly impacted by 
the March floods. The COVID-19 pandemic, however, has been a difficult and 
confusing time for most of them. 
Restrictions have at times blocked the ability for 
our clients to socialise and access activities in the 
community as a group. This necessitated our team 
to come up with creative ways to fill those gaps. A 
number of clients have worked their way through 
a “wish list” of activities that were permitted under 
these restrictions. They have enjoyed camel riding, 
art classes, footy matches, gardening and more.

and support workers. Clients were required to put 
their thoughts down on canvas and paper in an 
art form. It was a little confronting to some clients 
as it brought back many memories. 

Another group of clients participated in the 
“Paint and Sip” art activity. The aim of this class 
was to provide a joyful, affordable, immersive 
art experience. The objective of the class was to 
create individual pieces of work which collectively 
present as one whole image at the conclusion, in 
line with St Agnes’ Catholic Parish theme of ‘One 
Body, Many Parts’.

It was also very exciting to welcome back two 
clients who had previously been supported 
through our services. They returned with their 
new baby.

Improving Skills
The Kempsey NDIS program has helped clients 
improve their skills this year with cooking, 
drumming, fishing, karaoke and many other 
activities. The gardening and craft groups have 
also been able to sell some of the items they 
made to family and friends. Funds raised enabled 
the purchase of new materials to use in their 
activities. Despite a couple of pandemic related 
restrictions affecting our group programs over 
the past year, we have been able to support our 
clients to enjoy their time at the centre.

NDIS Worker Screening Check
The NDIS Quality and Safeguards Commission 
now requires all providers to go through a risk 
assessment. All providers must be cleared prior 
to working with participants. This provides a level 
of safeguarding to ensure those in risk assessed 
roles do not pose an unacceptable risk to the 
safety and wellbeing of NDIS participants.

Snapshot

Clients 30

Staff 17

National Disability Insurance Scheme

Camel rides on Lighthouse Beach

‘Paint and Sip’ was a fun opportunity

‘One Body, Many Parts’
Clients and staff had a great experience together 
in the “I am” themed art activity. It was based on 
how they perceive themselves and then how they 
think others perceive them. It was a great learning 
activity and fun opportunity for all the participants 
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The Therapy Team provides Support Coordination and Occupational Therapy  
to community members with NDIS funding. We receive referrals via many 
sources including the client, a family member, NDIS, NSW Health and non-
government organisations.

The Therapy Team provides services across 
four local government areas, which include Port 
Macquarie – Hastings, Mid-Coast, Macleay and 
Nambucca Valley Council. 

Our Therapy Team has earned a reputation in the 
community for a high quality standard of service 
delivery. We prioritise the needs of the people 
we support and ensure they receive the funding, 
services and equipment they require. 

Support Coordination 
The Therapy Team has five Support Coordinators 
who provide assistance to NDIS participants 
with Support Coordination funded in their plans. 
Support Coordination has two levels of funding – 
Level 2 and Level 3 (Specialist). We provide  
both levels. 

Level 3 is very specialised, requiring high level 
skills and there are few services registered  
with the NDIS to provide this. It involves  
providing support to adults and children with 
difficulties such as complex mental health  
issues, homelessness, leaving Out of Home  
Care, substance misuse and addiction, at risk  
of involvement with the Justice System and  
leaving prison.

Occupational Therapy (OT)
The OT team consists of five OTs who provide 
services to adult and paediatric clients. These 
services are delivered in the community and 
consist of visiting people in their homes and 
environments where they carry out their daily 
activities. Paediatric services are provided at our 
sensory gym, in the home and at preschools and 
schools. We also provide sensory, social skills and 
school starter groups as well as early intervention 
playgroups. 

We are continuing to provide specialised early 
intervention services to Biripi in Taree. This service 
is in the form of a playgroup which supports 
parents to engage in play with their children to 
assist in meeting developmental milestones and 
prepare for school. 

In addition to this, we provide specialist  
trauma training for organisations and paid  
clinical supervision.

Snapshot

Support Coordination

Clients 132

Workers 5

Occupational Therapy

Clients 190

Workers 5

Therapy Programs

Paediatric therapy services are provided at the 
sensory gym



Matt lives at home with his wife 
Bianca and their two children 
Banjo and Frankie. Matt receives 
NDIS funding and is supported 
by the St Agnes’ Care & Lifestyle 
Therapy Program. 

Program Manager and 
Occupational Therapist (OT) 
Tania Slack-Smith has supported 
and advocated for Matt 
ensuring his care needs are 
met. This includes prescribing 
equipment essential to Matt’s 
safety and working closely with 
his Speech Pathologist, Palliative 
Care Team, Neurologist and 
Respiratory Physician.

Faced with an immeasurable 
life challenge, Matt, Bianca and 
their families have remained 
determined and positive, 
inspiring everyone around 
them to squeeze every little 
drop out of each and every day! 
Family and friends formed ‘The 
Lemonade Crew’ in support 
of Matt, Bianca and family 
and to promote awareness of 
MND. The Lemonade Crew has 
become a movement, embraced 
by the broader community.

At the time of writing, Matt 
had lost all muscle control and 
function and was only able to 
wiggle just the index finger of 
his right hand. He did not have 
head and neck control and was 
dependent on being positioned 
and supported by equipment 
to breathe and swallow. These 
are the clinical facts, yet the 
words that follow, shared by 
Matt’s wife Bianca, demonstrate 
the couple’s love, resilience and 
hope.

The most crazy thing I could tell 
you right now is that Matty and I 
have never been happier, not just 
as a couple, but independently 
too. I tell people this and I can see 
this really weird look on their face 
and it seems to throw them a bit. 
It’s like I can hear them thinking 
“that’s great you are happy, but 
can’t you see what’s happening?”

They say clarity comes to you in 
life at the most unexpected times. 
I can absolutely agree with this. 
We are both exactly where we are 
supposed to be and I think it’s for 
a very special reason... 

When Matt was diagnosed with 
MND back in February 2020, 
I remember the Neurologist 
saying to us that typically 
someone with ALS will live up to 
two years from diagnosis. In my 
head the first thing that came  
to me was “I’m so glad Matty’s 
not typical”.

From this point, Matt’s 
deterioration has been quite 
rapid, he has progressed to 
very limited movement, close 
to nothing and is on assisted 
breathing 24-7. If you were to look 
at this from a clinical perspective, 
it looks very typical. 

This is where it gets 
uncomfortable... I’ll start by saying 
I am a realist. I don’t like too 
much “fluff” and don’t really like 
surprises, sometimes even close to 
sitting on the fence as a cynic.

Let me tell you that there is not a 
single part of me that thinks Matty 
is going anywhere in a hurry...

I guess most people would say I’m 
wrong but I’m not here to play in 
the right or wrong arena. I’m here 
to play in the arena of resilience 
and hope, two words that for 
some reason make people really 
uncomfortable.

Resilience and Hope
At age 39, Matt Adkins was diagnosed with Motor Neurone Disease (MND), a 
condition that affects the brain and nerves. It causes weakness that gets worse 
over time. There is no cure for MND, but there are treatments to help reduce 
the impact it has on a person’s daily life.

Matt, Frankie, Bianca and Banjo Adkins

48 St Agnes’ Catholic Parish



When I say to people that Matt’s 
doing really well, they look at me 
like I have lost the plot, and total 
disclaimer, that could be true. But 
I am 100% on this journey with 
him. I’m here all day, every day.  
I see the decline and I 
acknowledge it, but mostly what 
I see is incredible strength and 
resilience.

I see a man who has hit rock 
bottom and is now in a phase we 
call “rest and repair”, allowing 
his body to heal and giving it the 
opportunity to guide others into a 
place of hope. We know miracles 
happen right? History tells us 
this every single day... It’s just as 
though we are living in a time 
where our consciousness won’t let 
us go there.

The Lemonade Crew was born out 
of a desire to share awareness of 
MND and to show others, mostly 
our children, that you really can 
make lemonade from lemons. 

When your life as you know it 
is taken away and you have no 
control over what will happen, 
you still have choice. To simplify, 
your choices could be:

1. Become a victim of your 
circumstances

2. Remove all hope, accept the 
circumstances and your fate 
or,

3. Accept the circumstances, pivot 
and flourish! You are still living 
while you are not dead!

Of course, it’s not this simple 
and all of this takes some huge 
emotional processing, but, at the 
end of the day PICK 3!

There is a very good reason why 
there are sayings like “money 
can’t buy happiness” or “the best 
things in life are free” they are not 
just there for our parents to throw 
at us when we ask for a new $500 
bike. It’s the testament of time, it’s 
the “wink” from the legends that 
have passed. 

Someone recently asked Matty 
what he has learnt through all of 
this and he said, 

“the most important thing you 
can give someone is your time”. 

Again, it’s another one of these 
famous sayings, but it becomes so 
profound when someone with a 
terminal illness says it. 

Matty and I spend a lot of our 
days talking in a space of what 
we will be doing in the future. 
Everyone does this right? We all 
want to be travelling again and 
returning to a place of somewhat 
freedom. But when Matt and I 
have this discussion, it comes 
from a place of pure resilience 
and hope. 

When the future is taken from 
you, it can be pretty hard to see. 
He still has so much more to do. 
He will be the first to tell you that 
when he gets better he wants to 
show everyone what’s possible 
and most importantly what really 
matters in life... because I am sure 
that if we all looked through the 
lenses of someone with life limits - 
there would be so much we would 
change.

If you got to the end of this, can I 
please ask one thing. Close your 
eyes and say a little prayer to 
whoever guides you... Ask them 
to give you the gift of hope and 
resilience, because you never 
know when you might just need it.

SQUEEZE THE DAY Lemonade 
Lovers!

Support from the Therapy Team and access to equipment to meet 
his needs, allows Matt to squeeze the most out of every day
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Individualised support and skill development are the key ingredients of the St 
Agnes’ Care & Lifestyle’s Family, Children and Youth Pathway programs. The 
programs help build resilience, independence and pathways forward via a 
range of home visiting or group program activities.

Throughout the 2020-21 financial year, the 
following programs were delivered:

Supporting Parents
Circle of Security Parenting helped caregivers 
connect with the children in their lives.

Tuning into Kids taught simple emotion coaching 
skills so parents could recognise, understand  
and respond to children’s emotions in a 
supportive way.

Stepping Stones provided individual behavioural 
based consultation for parents of children aged 2 
– 12 years that have a developmental disability.

Busy Lives was a hands on parenting group that 
enabled parents to practise and/or develop vital 
skills that contribute to a more positive family life.

Supporting Families 
Individualised Family Support was provided to 
50 families with children aged 0 – 8 years for 
a period of up to three months each. Support 
included developing skills in guiding children’s 
behaviour, responding to children’s emotions and 
addressing issues that were impacting on family 
wellbeing such as health, relationships, finances, 
accommodation or isolation. 

Supporting Children and Youth 
Family, Children and Youth Pathways facilitated 
a variety of programs for children and youth in 
Wauchope and Port Macquarie. These programs 
focused on community needs and included 
playgroups, homework centres, high school 
fitness groups and breakfast clubs. 

Highlights
The Parish purchased a bus specifically for the 
Family, Children and Youth Pathway program.  
This enabled us to provide transport for children 
attending programs, eliminating barriers that can 
lead to missed opportunities.

We commenced NDIS support in a small capacity, 
to add to our program delivery and continue 
to support our community members wherever 
possible. This included social and community 
support to NDIS clients, with our focus being  
on children.

During periods of COVID-19 restrictions, we 
continued to provide one on one support to 
clients. Whilst group activities were postponed, we 
endeavoured to continue support by developing 
care packages tailored to individual needs. These 
packages were delivered to homes to ensure 
all our clients knew they would continue to be 
supported during these particularly difficult times.

We continue to contribute to a service sector that 
aims to keep children and young people in their 
parents’ care.

Snapshot

Recipients of individualised one 
on one in home family support

50  
families

Tuning into Kids Parenting 
Program Participants 30

Stepping Stones Parenting 
Program participants 20

Wauchope Breakfast Club weekly 
participants

30 
children

Family and Youth Programs

Individualised family support is provided to many 
families through various programs
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The Youth Hub operates to support and provide opportunities for youth in 
our community aged 12 to 25 years. With the lifting of restrictions, attendee 
numbers have flourished seeing significant increases in both male and female 
participants. The Youth Hub has also continued to see growth in numbers of 
participants from the indigenous community. 

The dedicated team at the Youth Hub have 
provided support, guidance, mentorship, 
friendship and dignity to all who call us home. 

The Youth Hub was part of the Therapy Team 
this financial year and as a result, Family Services 
and Youth Hub merged to support each other in 
delivering programs and an integrated approach 
to supporting disadvantaged youth and families. 

Family Services relocated to the Youth Hub to 
consolidate the team. A bus was purchased 
through Family Services funding to enable staff to 
pick up and drop off youth, reducing the transport 
barrier to participation in activities and programs. 

Before School Program
This year the Youth Hub delivered a before school 
morning exercise and breakfast program. This 
was run two mornings a week by Youth Hub 
staff in collaboration with ‘Ready Mob’ including 
Aboriginal Health Workers from the Aboriginal 
Health Service. The program involves 6am starts 
at the Hub, youth being picked up from home, 
attending the fitness program, showering, having 
breakfast and then being dropped off at school. 
The aim of the program is to support youth to 
attend school while developing relationships with 
each other, mentorship and healthy activity and 
eating patterns, to support good choices long 
term.

We have also developed additional programs to 
implement in the future. These include providing 
youth support programs in schools, life skills 
groups and collaboration with the Police Youth 
Liaison Officer to provide support groups for 
those on school suspension. It is also hoped that 
a program will be offered to support single dads 
and their children.

Holiday and After School Programs
Both these programs have seen substantial 
increases in daily numbers, particularly in 
indigenous participants aged 14 to 18 years. 
Partnerships with the NRL, AFL and Sport and 
Recreation, ensure attendees are kept engaged 
and active.

Welfare
A shower and laundry service has proven to 
provide dignity, support and comfort to members 
of the community ‘doing it tough’.

A clothing pool has been created along with 
blankets, sleeping bags and swags which are given 
to people in need. Throughout Lent, Parish staff 
gave up their daily coffee and used the proceeds 
to purchase swags for people sleeping rough. The 
level of appreciation is easily measured in the 
smiles, tears and thanks given by recipients.

This program supports people like Wayne, a fifty 
year old man who lives in his car in the bush. 
Wayne has a disability in that he has only one leg, 
however, each Monday, Wednesday and Friday 
morning at 6.30am Wayne attends The Hub, 
showers, stays for a chat and never ever fails to 
offer his thanks and appreciation saying as he 
leaves, “God bless you all, you are all champions”.

Snapshot

Shower and laundry visits 960

Holiday program visits 1320

Drop in visits 1280

Breakfast program participants 35

Youth Hub

Youth Hub Manager Mick Gilmour thanking Parish 
Administration staff Deb, Jen, Bryanna and Trudi 
for their donation of swags for people in need.
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Children steer the ship at St Joseph’s 
Family Services



2020-21 Annual Report 53

For over 40 years, the St Agnes’ Uniform Store (previously known as Joprim) 
has supplied uniforms to the six St Agnes’ Catholic Parish Schools – St Agnes’ 
Primary School, St Joseph’s Primary School, St Peter’s Primary School,  
St Joseph’s Regional College, MacKillop College and Newman Senior  
Technical College.

St Agnes’ Uniform Store

Over the past year, many new processes have 
been implemented to address the changed 
environment and ensure COVID-safe practices. 
This has included the introduction of QR code 
check-ins and the functionality to electronically 
check-in customers who are unable to do so 
themselves. COVID-19 continues to challenge us, 
with delivery delays being the main disruption.

Our online store continues to provide a 
convenient service to customers, with the option 
of collecting orders in-store or receiving them  
via post.

Like previous years, our January trading period 
was our busiest. However, with refined systems 
and processes in place, we were able to efficiently 
serve our customers whilst adhering to COVID-
safe ratios in store. In the past, we have been 
responsible for the distribution of Year 7 laptops 
at the start of the school year. A decision to 
deliver laptops directly to families this year 
assisted in easing some traffic. 

The Uniform Review Committee continued their 
tireless work for the duration of the year working 
through the details of assessing uniform options 
for a more comfortable and practical uniform for 
all our schools. As the financial year closed, the 
final decisions had been made and we were able 
to go to tender for production. 

Although parents have been reluctant to buy 
existing uniforms in anticipation of the changes 
to come, sales have still been strong. As with any 
uniform change, there will be a phase-in period of 
approximately two years.

The floods in March 2021 affected many 
families within our schools, in varying degrees. 
In cooperation with schools and the Parish 
community, we were able to assist families in 
need to replenish lost school uniforms and offer 
emotional support.

Snapshot

Primary School Students 1,408

Secondary School Students 2,489

Families 2,485

Items sold 23,426

St Agnes’ Uniform Store continues to assist 
customers
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St Joseph’s Family Services

Reviewing the structure and delivery of the early 
childhood services in the Parish has brought 
about some changes to staffing and the use of 
improved systems that help deliver a much more 
effective service to our families. Early in 2021 we 
introduced “Xplor” as the new communication  
and record keeping platform for families, and 
TEAMs as the communication platform for staff 
and educators. 

In January 2021 St Joseph’s Preschool and  
Early Education commenced providing meals  
for children. SJFS now works closely with  
St Agnes’ Food Services on the provision of  
meals for children across all three of our early 
education services. 

Assessment and Rating
The team at Joey’s House Early Education 
Centre (JHEEC) participated in the Assessment 
and Rating procedure undertaken by the NSW 
Department of Education as our Regulatory Body 
for the Australian Children’s Education and Care 
Quality Authority (ACECQA). The JHEEC team 
was given an “Exceeding” rating. The team has 
worked extremely hard over the past few years 
to immerse themselves in reflective practice 
and through that, develop improvement plans. 
Families helped with feedback and the children’s 
voices were also heard through this process.

St Joseph’s Family Services (SJFS) was established in 1973 as the first Early 
Education Centre in Port Macquarie. It encompasses three centres; St Agnes’ 
Early Education Centre, Joey’s House Early Education Centre and St Joseph’s 
Preschool and Long Day Care, as well as Hastings Family Day Care.

Children enjoying a variety of activities at St Joseph’s Family Services
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Floods and COVID-19 
Over the past year we have continued to grow 
and support our community through a range of 
challenges. Several of the families and staff that 
attend and work at our services were deeply 
affected by the floods in March 2021. We were 
able to support them through contributions to the 
food bank and directly supported some families 
with fee assistance. SJFS also assisted Muddle 
Top Preschool in Telegraph Point as they were 
completely devastated by the flood. 

COVID-19 also continued to challenge us and 
made it necessary to make changes to practices. 
However, SJFS is blessed with resilient staff who 
rose to these challenges and continued to work 
face to face with children and families. 

Hastings Family Day Care continued to provide 
children the opportunity to develop in a small 
group environment. The smaller setting of this 
home-based service has brought families comfort, 
particularly during the ongoing pandemic, as 
services have continued to operate while meeting 
all the COVID-safe guidelines.

Snapshot

Service Children Families

St Agnes’ Early 
Education Centre 155 133

St Joseph’s Preschool 
and Long Day Care 99 89

Joey’s House Early 
Education Centre 93 81

Hastings Family Day 
Care 51 44

Outdoor Learning Environment
Major refurbishment of the outdoor yards  
has been undertaken across all three sites. 
Sensory paths, shady decks, bike tracks and  
new plantings have revitalised these outdoor 
learning environments. These projects were  
made possible due to a range of grants including 
one from the NSW State Government Quality 
Learning Environments Program and other 
environmental grants.

Over the years SJFS has maintained an ongoing 
relationship with members of the Birpai 
community. The team from Joey’s House worked 
with Birpai artist Jamie Donovan to design and 
paint a walking track. The design moves from one 
side of the playground to the other with meeting 
place symbols representing our classrooms 
included within these tracks. All totems of the 
Birpai nation are included, carefully designed 
starting at the babies room as the “Sea” (Port 
Macquarie) to the pre-schoolers room being the 
“land” (West of Wauchope). 

Sensory paths are an important part of the 
outdoor learning environment
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JHI has consolidated its position as a quality 
training provider in Metal Fabrication and Health 
Sciences and continues to expand in meeting 
other needs within the Parish, the Hastings 
community and the Diocese of Lismore. All 
training is contextualised and compliant to  
the Australian Quality Framework. In addition,  
JHI supports positive employment outcomes  
for individuals and creates career pathways  
for organisations. 

A proactive and flexible approach continued to be 
the focus for JHI’s operations during 2020-21 with 
the ever changing COVID safety requirements and 
contending with the challenges that the March 
2021 floods presented. In response, the team 
adapted to develop new innovations, including 
the increase of online learning options. New 
strategies included recording role plays, practical 
simulations and diverse ways to interact and 
complete assessments via live feeds and tutorials. 
Feedback has demonstrated that online learning 
has proven to be a new and positive experience 
for many of our students. 

Highlights
• The establishment of close relationships with 

key industry networks, including Boosting 
the Local Care Workforce Program, the 
Local Jobs Program, the Mid North Coast 
Care Sector Regional Roundtable and the 
Regional Development Australia Workforce 
Development Forum.

• A review of the JHI operating model, which 
involved significant research into similar 
external organisations was undertaken.  
As a result, the new focus for JHI is to provide 
a higher level of support within Parish 
service areas by operating as an Enterprise 
Registered Training Organisation. This includes 
collaboration with Human Resources in 
workforce planning, learning, development  
and recruitment activities. 

• The first and only female student  
graduating in Certificate III in Engineering – 
Metal Fabrication.

Snapshot

Students enrolled 808

Courses offered 49

Units of competency delivered 1,488

Qualifications achieved 772

Government funded training 
granted $183,000

The John Henry Institute (JHI) was established in 2016 and continues to provide 
vocational education and training for post high school students, members of 
the community and specific industry groups.

John Henry Institute

Certificate III Individual Support 2020 Graduates

The first group of Parish staff to participate in the 
Mental Health First Aid course



After realising her enjoyment of 
working with metals at school, 
Kitiara’s passion grew in the 
workplace where she designed 
and built parts for boats and 
pontoons. 

“I like the process of planning, 
designing, welding and seeing 
the final product,” says Kitiara. 

At work, Kitiara makes hatch lids 
and deck sheets for boats and 
enjoys working in a team with 
her male colleagues. Kitiara says 
she has always felt respected 
and has great friendships with 
males in her class and in the 
workplace.

In the classroom Kitiara has 
enjoyed the process of learning 
theory that goes with ‘on the 
job’ and practical tasks. “The 
classroom helps everything to 
make sense, where you can 
practice skills and learn from 
each other and the trainer,” said 
Kitiara.

Her advice to other females 
interested in male dominated 
trades is, “To pursue what your 
heart tells you to do and go for 
it! She says, “Just do it – don’t 
hold back! Trades are great fun, 
a rewarding career and you 
won’t regret it!”. 

Kitiara comes from a home 
where her mother and sisters 
are proud of her confidence and 
her achievements. 

Kitiara says, “My Mum was 
surprised by my decision to 
work with metals but now she is 
really proud”.

Kitiara is truly an inspiring 
student with a bright future 
ahead.

Passion drives Kitiara to thrive in an 
engineering career
An ambassador for women in trades, Kitiara Porter, is nearing graduation in 
Certificate III in Engineering – Metal Fabrication, after completing her four year 
apprenticeship with John Henry Institute. Kitiara is currently employed as a 
Boilermaker and has an ambition to one day work in mining.

Kitiara at work, making hatch lids and deck sheets for boats
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Snapshot

Primary Schools

Sessions 193,603

Page Views 2,008,818

Schools 435

Students 113,962

Secondary Schools

Sessions 474,762

Page Views 4,045,641

Schools 242

Students 181,815

Understanding Faith was initiated and funded by 
St Agnes’ Catholic Parish in the 1990s and moved 
online in 2006. The resource is updated annually 
and further developed in Port Macquarie by a 
small and dedicated team of Parish employees.

Understanding Faith remains the only ‘one-stop’ 
resource available to teachers and students.

Page views have decreased compared to the 2019-
20 financial year as students returned to school 
after extensive periods of blended learning. The 
number of schools using the resource is slightly 
down due to the smaller primary schools in the 
Dioceses of Sandhurst and Ballarat discontinuing 
their term 4 subscription when restrictions were 
lifted in Victoria. Pleasingly, we have managed to 
retain several large secondary schools in Victoria 
after restrictions were lifted.

Breaking into the secondary school market in 
Victoria has been very challenging. However, we 
have achieved some success through a continued 
focus on marketing. To support marketing 
efforts, we interviewed students from our Parish 
schools, which was used for the production of two 
promotional videos.

Highlights
• Two additional 2-Unit Studies of Religion 

modules have been added: Religion and Non-
Religion, Religion and Peace: Islam

• All modules of the Studies in Catholic Thought 
are online

• There are now 57 primary titles and 64 
secondary titles

• Additional teacher formation modules have 
been written for the Lismore Diocese with 
some currently being trialled including;
– History and Theology of the Creeds
– The Sacraments
– The New Testament
– Mariology
– The Big Bang Theory, Evolution and the 

Reality of Sin and Death

Understanding Faith is a comprehensive online religious education learning 
resource used by approximately 40 percent of primary and secondary Catholic 
schools across Australia. 

Understanding Faith

St Joseph’s Primary School students reading the 
Understanding Faith Resource
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The Francis Retreat

Reflecting on the past twelve months at 
The Francis Retreat, we have witnessed and 
experienced our Parish Mission in action onsite 
like never before. The diversity of the retreat was 
highlighted over this period.

We hosted our Parish school communities and 
for the first time the Lismore Diocese Parent 
Assembly Family Weekend, a Camp Quality  
group, and cabins were repurposed as flood 
evacuation accommodation.

Camp Quality 
In January 2021, a Camp Quality group comprising 
eighty children and five companions enjoyed a 
five day stay. Camp Quality provides kids facing 
cancer the chance to be kids again, through fun 
experiences, as well as providing families with 
information and coping tools.

The group’s stay included activities such as water 
fights and crayon drawing sessions. These guests 
inspired the lives of everyone at The Francis 
Retreat. One guest wrote in their post-stay 
evaluation, ‘you could taste the love in the food’, 
so the feeling must have been mutual!

Flood Evacuation
The other event that saw our Parish support our 
local community in the most devastating of times, 
was the response to the floods in March 2021.

The Francis Retreat was repurposed as an 
Evacuation Centre for over seventy residents 
from the local area for temporary emergency 
accommodation. The team at the Retreat 

worked alongside other local groups including 
the Salvation Army and Orange Sky Laundry 
to care for and feed residents while they were 
dealing with the impact and uncertainty of being 
displaced from their homes. The evacuation 
centre remained open for two weeks as people 
came and went. However, the Parish continues to 
support this community in rebuilding their lives.

We would like to acknowledge the team at The 
Francis Retreat and thank them for their resilience 
and adaptability during this period of time. We are 
now looking forward with hope to a new year and 
the promise of reconnecting and continuing to 
grow our unique Parish space.

Snapshot

School Camp / Retreat Groups 14

School Retreat Groups – day only 4

Community Groups 7

Community Groups – day only 2

Holiday Bookings 149

Bed Night Stays (total) 6,525

COVID Group Cancellations 13

Flood Group Cancellations 7

Bed Night Cancellations 2,861 (30%)

The Francis Retreat is a multi-purpose centre accommodating people from all 
walks of life. Hospitality and service underpins the many functions it fulfills. 
Visitors experience spiritual, physical or social benefits from attending this 
valued Parish asset. 

Camp Quality group enjoying a water fight

Orange Sky mobile laundry at The Francis Retreat
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Youth & Young Adults Ministry
“We are afflicted in every way, but not crushed; perplexed, but not driven to despair; 
persecuted, but not forsaken; struck down, but not destroyed...” 2 Corinthians 4:8-9
St Paul’s second letter to the Corinthians best 
describes the heart of the Youth & Young Adults 
Ministry over these past twelve months. The 
never-ending uncertainty did not waiver the  
spirit of these young people. If anything, it 
fostered adaptation and evolution because faith 
has become essential when dealing with the 
ongoing pandemic.

Encounter flourished towards the end of 2020 
once face-to-face ministry restarted, which was 
coordinated by the Parish Youth Coordinator, 
Rachael Kama, and facilitated by the Parish Youth 
Team. Youth Ministry Officers (YMOs) William 
Aryton, Georgia Hickling, Marraki Kilpatrick, Chloe 
Nash and Amelia Stennett were farewelled and 
thanked for their unbreakable spirit during a 
difficult time. 

In 2021, new YMOs Emily Burg, Juliet Eyles, Mikayla 
Greenhalgh, Ella Ippaviz and Matthew Strumolo 
together with Conor Hudson were welcomed as 
volunteer leaders of Encounter and Journey into 

the Catholic Faith for Teens. Whenever possible, 
students and staff of our Parish schools continued 
to support pastoral and liturgical ministries 
through volunteering. St Agnes’ Catholic Parish 
launched Exhort, a Diocesan initiative aimed at 
the young adult community (those aged 18 – 35 
years). Participants are encouraged to meet, 
listen, talk and discern what the Spirit is saying. 
Bishop Greg’s monthly Aspire sessions have also 
continued for this group. 

The Journey into the Catholic Faith (JICF) for 
teens program, welcomed Fr Roland Agrisola 
back to lead formation and preparation for 
the Sacraments of Initiation. Like many other 
ministries, JICF adapted to online sessions and we 
are forever grateful to Fr Paul, Fr Peter, Fr Roland 
and Deacon Prodencio for their ongoing support 
of the spiritual nourishment of our youth and 
young adults. 

The ongoing global pandemic sadly prompted 
the cancellation of many conferences and 
retreats. However, these are only an extension 
of the ongoing everyday evangelisation in our 
community. Lunchtime and senior ministries 
have been the cornerstone of faith life within the 
day-to-day operation of our secondary schools. 
Young people from the Parish were able to attend 
various other faith formation events throughout 
the year including the Lead Conference (March 
2021), the Kairos Senior Retreat (May 2021) and 
the Street Retreat in Brisbane (June 2021).  

Snapshot

Pastoral and Liturgical Ministries 
volunteers 35

Exhort participants 12

Encounter participants 30

Youth Ministry Officers 5

Rachael Kama, Parish Youth Coordinator
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School Education Overview

Restrictions and Remaining 
Prepared
Schools were required to adapt to a very 
challenging environment as COVID-19 was an 
ongoing concern and restrictions remained to 
varying degrees. Our community was fortunate 
to escape lockdown and the necessary transition 
to blended learning. Being prepared for a quick 
transition to this style of teaching and learning 
remained a priority.

An extraordinary amount of flexibility, innovation 
and hard work were required of school leaders 
and their staff with the primary importance being 
the wellbeing of students and their families. As 
the pressures across the community to cope with 
significant change grew, the schools ensured that 
learning was able to continue whilst providing 
opportunities for success for all students. 

Further complicating this situation was the 
challenging weather event in March 2021 that saw 
schools closing and limiting student attendance 
as a major flooding event took place. The school 
community, supported through the Diocesan 
Schools’ Network, provided assistance to staff, 
students and families in many different forms. It 
was a stark reminder of how important Catholic 
schools are to the communities that they serve. 

Future Planning
As the Strategic Asset Development Plan started 
to take shape, the consultation with leaders 
across the educational endeavour continued. 
Applications to the relevant Diocesan and NSW 
funding bodies were submitted for projects at 
Newman Senior Technical College and St Joseph’s 
Primary School. Planning to accommodate the 
demand for quality education continued. The 
future planning for St Agnes’ Catholic Parish 
Schools is a dynamic endeavour and will continue 
to be a significant focus into the future.

200 Years of Catholic Education – 
Celebrating Key Milestones
As highlighted in our feature article, this year we 
celebrated 200 Years of Catholic Education in 
Australia. Our own system of schools represents 
a small yet significant example of the impact of 
Catholic Education on communities across the 
country. Catholic Education in our community 
has been built on the good will and hard work 
of the community who entrusts its children 
to our schools. We should never forget the 
countless hours of work and many ‘working bees’, 
fundraising efforts and volunteer hours which 
have all contributed to the successful model of 
schools that we are blessed with today.

Administration and Fee Assistance
This year the Parish continued to provide our 
schools with services such as: the administration 
and collection of school fees, budget preparation 
and assistance, planning and grant applications, 
major building projects, general maintenance, 
special infrastructure projects and Workplace 
Health & Safety support. The Parish Fee 
Assistance Program provided financial assistance 
to families experiencing hardship, including 
families who were dealing with a long-term illness 
or a family bereavement. COVID-19 specific 
support was necessary to support families who 
were placed under great financial strain. In 2020, 
448 families received $1.5m in support under  
this program.

Snapshot

Students 3,969

Teachers 335

Support Staff 194

Families receiving support 448

This year saw students attain continued academic, cultural and sporting 
achievements, notwithstanding the very challenging times. Strong levels 
of adaptability from staff and a strengthening of community partnerships 
provided the platform for this success.
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St Agnes’ Catholic Parish Secondary  
School Leaders at St Carthage’s 
Cathedral, Lismore



Celebrating 200 Years of Catholic 
Education in Australia

In just over 200 years, Catholic 
schools have grown to 
become the largest provider of 
schooling in Australia (outside 
government) with one in five 
school age students attending a 
Catholic school. This represents 
777,000 students in 1,755 
schools across the country.

A national theme, “Faith in the 
Future” was developed for the 
200 years celebrations. The 
theme reflects the core purpose 
of Catholic education to form 
students in their faith, and 
to provide an education that 
enables graduates to make a 
meaningful contribution to the 
world. The theme reflected our 
commitment to build on the 
great work of those who have 
come before us, and to provide 
a Catholic education for future 
generations of students in a 
world that is rapidly changing.

To mark the milestone, primary 
and secondary school principals 
and senior school student 
leaders joined with schools from 
across the diocese to celebrate 
Mass in St Carthage’s Cathedral 
Lismore. 

In the Bishop’s absence, Fr 
Paul Gooley as Vicar General of 
Lismore Diocese, officiated the 
Mass. The following are excerpts 
from Fr Paul’s homily:

“Catholic Education would not be 
what it is today, none of it would 
have been needed or possible, 
none of it would have happened 
except for the wonderful families 
up and down the north coast who 
year after year have entrusted 
their greatest treasures, their 
children, into our care”. 

“To all the students here today - 
every time I celebrate a baptism,  
I use the gospel passage that says: 
People were bringing children 
to Jesus for him to bless them. 
The disciples turned them away 
but when Jesus saw this, he was 

indignant and said to them – let 
the children come to me. Do not 
stop them for it is too such as 
these that the Kingdom of God 
belongs… then he put his arms 
round them, laid his hands on 
them and gave them his blessing. 
It is a beautiful image, rich in 
just how much Jesus loves and 
wants to spend time with young 
people just like you. For me, this 
is what Catholic Education is all 
about. This is what makes Catholic 
Education different”. 

“We can never forget the great 
work of [all the religious orders of 
Sisters, Brothers and Priests] who, 
for many years, staffed and led 
the educational endeavour in our 
Diocese.”

“Today we give thanks to God 
for what we have achieved over 
the past 200 years of Catholic 
education, but as we do this, 
we remember the theme of this 
celebration “Faith in the Future”. 

“So, I pray in this Mass… that 
we remain fully committed, 
through our faith, to continuing 
to make Jesus part of everything 
we do each day, so that every 
child entrusted to our care has 
the opportunity to know and 
experience Jesus…”

Mass was celebrated 
simultaneously in each diocese 
around the country. 

St Agnes’ Catholic Parish schools 
also marked the milestone with 
various activities which included 
students and staff dressing as 
their peers would have dressed 
200 years ago and experiencing 
a classroom from that era. 

This year St Agnes’ Catholic Parish joined in a national celebration to mark  
200 years of Catholic Education in Australia. 

Primary School students dressed 
as their peers would have 
dressed 200 years ago

Kindergarten experiencing a 
classroom from the era, taught 
by St Agnes’ Primary Assistant 
Principal Kate de Bressac
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St Agnes’ Catholic Parish Schools

Primary Schools’ Overview

Students and their families are encouraged 
to be actively involved in the life of the Parish, 
through participation in the Sunday evening Youth 
Mass, support of Sacramental programs, Parish 
ministries such as music and altar serving, and 
support of activities at the Parish Youth Hub.

Faith development events such as ‘Exuro’ 
(Year 5) and ‘Incitare’ (Year 6) also provided 
discipleship opportunities for senior Primary 
students. Students from each school participated 
successfully in the International Competition and 
Assessment for Schools (ICAS) for subjects such 
as English, Maths, Science, Writing, Spelling and 
ICT, with results achieved at High Distinction, 
Distinction and Credit levels.

The schools aim to develop a strong sense of 
Catholic identity through social justice activities 
such as Mini Vinnies, raising money for Caritas 
and Catholic Missions, support for the Parish 
Christmas hampers and other initiatives such as 
the Winter Clothing Appeal.

Students also participated in local events such as 
ANZAC Day and Remembrance Day ceremonies, 
in their modified, COVID-safe structure this year. 
We continued to have student engagement with 
residents at St Agnes’ Care & Lifestyle residential 
care facilities through various activities as was 
possible during restrictions.

Each Primary school has an active Parents and 
Friends Association which promotes parental 
involvement and fundraising for the particular 
needs of each school.

Snapshot

Students 1,384

Teachers 100

Support Staff 60

The partnership between our primary schools and their communities is a crucial 
building block of success. Similarly, the partnership between all three schools – 
St Agnes’, St Joseph’s and St Peter’s – is essential to ensuring quality educational 
outcomes for all students. 

St Peter’s Primary students dressed in house colours for their sports carnival
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Prayer is an integral part of each day

St Agnes’ Primary School
St Agnes’ Primary School provided many opportunities for students to excel in 
academic, cultural and sporting areas. COVID-19 presented a major challenge 
to the traditional life of the school, however, achievements were highlighted 
and celebrated at virtual and face-to-face assemblies. Our focus was to 
continue to build on the reputation that St Agnes’ Primary School has earned 
and to ensure our school’s mission was lived out in daily life.

Highlights
ACADEMIC
• Students participated in the University of 

NSW ICAS Competition, with many students 
achieving a credit or distinction level

• 30 high potential learners competed in the 
Australasian Problem Solving Mathematical 
Olympiad (APSMO), with five students 
achieving significant recognition

• A St Agnes’ Primary student was identified as 
a High Potential Learner and commenced a 
Lismore Diocese Stage Three Extension Trial 
Project

• Students from Kindergarten to Year 6 had the 
opportunity to participate in the Premier’s 
Reading Challenge, with many students 
achieving gold-level status for consistent 
reading

• The school saw increased achievement in 
Stage Three reading results, due to targeted 
intervention, coaching and teacher support

• Pleasing outcomes were achieved from the 
Extending Mathematical Understanding 
Intervention Program, with students leaving 
the program no longer vulnerable in 
Mathematics.

CULTURAL AND COMMUNITY
• St Agnes’ Primary School’s relationship with 

St Agnes’ Care & Lifestyle residents was 
strengthened

• Students enjoyed local Indigenous music and 
dance performances during NAIDOC Week 
celebrations 

• A collaborative partnership with the Youth 
Ministry Officers from Newman Senior 
Technical College strengthened student faith 
formation

• The Year 6 Student Leadership Team 
interviewed community members in the areas 
of health, religion, sport and community 
outreach

• Year 6 students undertook a video project, 
for Victorian school students experiencing 
extended periods of blended learning – the 
project included sharing videos of our students 
reading stories 

• The Parents and Friends Committee have been 
flexible and adaptive during the COVID-19 
pandemic, offering monthly meetings via  
Zoom and contributed funds towards new 
water bubblers, a class set of Chrome books,  
a sandpit, goalposts and a ‘Thank you’ lunch  
for staff.

SPORTING
• Seven students represented the Hastings Zone 

at Diocesan Summer Sports Trials, with six 
selected to progress to the Polding level

• External specialised coaches ran a variety of 
school-based programs in Rugby League and 
Touch Football

• Condensed versions of both Cross Country 
and Athletics Carnivals were held, ensuring 
compliance with COVID-19 restrictions

• House Leaders continued to promote a healthy 
and active lifestyle and assisted with the 
coaching and refereeing of junior grades in a 
variety of lunchtime sports.
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St Joseph’s Primary School
The ongoing pandemic and community devastation as a result of the floods 
affected St Joseph’s community particularly, due to our location and the impact 
of multiple significant events on struggling families. These challenges were met 
with strength, resilience and the outpouring of support. What we value at the 
core of our school, was the very reason we came through this time stronger 
and more connected than ever.

Highlights
ACADEMIC
• Exceptional results for students in the Bebras 

Computational Thinking Challenge, with three 
High Distinctions, three Distinctions, twelve 
Credits and twenty-nine Merits

• The NEWCUM project with students from 
The University of Newcastle working with St 
Joseph’s students in Mathematics rich learning

• Learning extension in ICAS for English, 
Mathematics, Science, Writing, Spelling, Digital 
Technologies and the Maths Olympiad

• Teams of Year 5 and 6 students submitted 
virtual entries into the Tournament of  
Minds competition. 

CULTURAL AND COMMUNITY
• The Parents and Friends Committee organised 

a special Father’s Day gift for each family, 
hosted a beginning of year Kindergarten family 
fun and afternoon tea event, and supported 
the Athletics Carnival with a very popular 
coffee van! 

• Combined school initiative between St Joseph’s 
Primary and St Joseph’s Regional College to 
connect Indigenous students through cultural 
activities and artwork

• Engagement in Faith Retreat days Incitare, 
Accendere and Exuro as well as Kindergarten 
‘Searching for God’ in our prayer garden

• The Mini Vinnies Team organised the Parish 
flood assistance appeal and contributed to the 
St Agnes’ Catholic Parish Christmas hampers

• A student Creative Arts showcase replaced our 
regular school concert which was unable to 
take place due to restrictions.

SPORTING
• The Under 12 boys Futsal team participated at 

the State Championships
• The Under 12 NRL boys team won the gala day
• Students enjoyed our Swimming Carnival with 

29 qualifying for Zone and 7 for Diocesan
• Our Athletics Carnival resulted in 49 

students due to attend Zone level which was 
disappointingly cancelled due to restrictions 

• Our Cross Country Carnival was another 
highlight with one student participating at the 
NSW State Cross Country Carnival

• Funding from Sporting Schools of $12,000 to 
run in-school programs in Martial Arts, Tennis, 
Cricket, Soccer, Basketball and Gymnastics plus 
an Infants Intensive swimming program

• Student leadership development for Sports 
Captains through the morning Cross Country 
training program. 

Indigenous Cultural Day art activities

Kindergarten ‘Searching for God’



2020-21 Annual Report 67

St Peter’s Primary School
St Peter’s has been characterised by the building of student advocacy both in 
learning and in school culture. The pandemic created new opportunities to promote 
student voice and innovation. The school has been innovative in connecting with 
students, families, our Parish and the community, through technology. 

Highlights
ACADEMIC
• St Peter’s Professional Learning Teams have 

been on a two-year journey through the 
Lyn Sharrett collaborative, delving deeply 
into syllabus content, exploring skills and 
understandings that educate students in 
becoming excellent writers

• Students from Year 2 to 6 participated in the 
International Competitions and Assessments 
for Schools (ICAS) competitions in Digital 
Technologies, English, Spelling, Writing, 
Mathematics and Science achieving multiple 
merits, credits, distinctions and four high 
distinctions

• Senior students participated in the Asia Pacific 
‘Storython’ short story writing competition, with 
two Year 5 students winning this prestigious 
event

• The 2020 Maths Olympiad saw a record 
number of students participating with five 
medals awarded. 

CULTURAL AND COMMUNITY
• Engagement in Sacramental programs, Faith 

Retreat days, Incitare, Accendere and Exuro 
and the formation of a Year 6 Youth Ministry 
Group under the guidance of the MacKillop 
Youth Ministry Officers

• Senior students continued facilitating 
lunchtime clubs for peers and younger 
students

• Students across the school reached out in 
support of our St Agnes’ Care & Lifestyle aged 
care residents with craft, cards and letters

• A robust and extensive social justice campaign 
led by our Year 6 Social Justice Leaders raising 
money and awareness for a variety of causes 

• Participation in ‘Kids in Philanthropy - Hangout 
for the Homeless’, a virtual sleepout event

• Presentation of the school dance performance 
‘One Hit Wonders – Dancing through the Ages’

• Students from Years 3 to 6 presented 
productions at assemblies and through the 
newsletter, to educate students and families 
around topical issues such as autism, dyslexia, 
conservation of koalas and the impact of 
Coltan mining on young children in the 
Democratic Republic of Congo.

SPORTING
• St Peter’s had 11 Polding Representatives 

for 2020-21 coming from a variety of sports 
including Tennis, Touch Football, Hockey, 
Rugby League, Rugby Union and Cross Country

• The Rugby League Team won both the All 
Schools Rugby League Gala Day and the 
Independent and Catholic Primary Schools 
League local events

• The Rugby Union Team finished 3rd in the 
Lismore Diocese Rugby Union Gala Day

• The school received $15,000 in Sporting 
Schools Grants

• Twelve coaches delivered a wide range of 
sporting programs to over 850 students.

Senior students facilitating lunchtime clubs for 
peers and younger students

Infants students proudly displaying their grass 
heads science projects
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St Joseph’s Regional College celebrates 
Feast Day Mass
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Secondary Schools’ Overview

Supporting and encouraging students’ faith 
development is at the heart of our secondary 
schools. The Youth Ministry teams across the 
secondary schools provided many opportunities 
for young people to engage in the Parish 
community and to live out their faith in action. 
Street Retreats, fundraising and engagement with 
community support services are all examples 
of the ways in which students are able to serve 
others before self.

Engagement in learning activities that extend 
and challenge students included the da Vinci 
Decathlon, Science and Engineering Challenges 
and Australian History Competitions. Importantly, 
the schools continue to seek to improve the way 
they educate young people through engagement 
with national experts and professional learning 
for staff. The changing nature of the world and the 
skills and capabilities that young people will need 
into the future, are a focus of all improvement 
initiatives.

Importantly, you will see within the following 
reports the vast array of sporting, music, 
drama, arts and cultural experiences provided 
to students. There were a number of showcase 
events where the talents and abilities of students 
were on display for the community. 

These events represent our intention to provide 
the mediums for all students to flourish. 

Snapshot

Students 2,585

Teachers 235

Support Staff 134

Our unique secondary schools endeavour provides a vast array of opportunities 
for students to grow and attain success as they progress through their 
secondary education. St Agnes’ Catholic Parish has three secondary schools – 
St Joseph’s Regional College, MacKillop College and Newman Senior Technical 
College. A great strength of our secondary schools is the study options they 
provide. Once again, the HSC results were outstanding as were the post-school 
outcomes in apprenticeships, traineeships and further training.

Newman Senior Technical College Automotive 
students learning how to bleed air from the 
hydraulic braking system in a modern vehicle

MacKillop College 2021 Year 7 students arriving on 
their first day

St Joseph’s Regional College students assisting with 
packing food hampers for flood affected residents
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St Joseph’s Regional College
There have been numerous occasions very worthy of celebrating over the past 
year, with successes both academically and culturally. With the challenges 
faced by both our College community and the wider community, our students 
and staff have shown strength and resilience. 

Highlights
ACADEMIC
• In 2020, seven students achieved an Australian 

Tertiary Entrance Rank (ATAR) of 90 plus in 
the HSC and over 40 percent of all individual 
student results were 80 or above

• Other HSC highlights included 22 students in 
the Distinguished Achievers Merit List, seven 
students placed first (or equal first) in their 
respective subjects in the Lismore Diocese and 
seven students received nominations for their 
HSC major works and performances

• The College provided many learning and 
enrichment opportunities to challenge problem 
solving and critical thinking skills

• Over 80 students in Years 7 to 11 participated 
in the Mid North Coast Regional da 
Vinci Decathlon, achieving first places in 
Mathematics and Legacy challenges; second 
place in Art and Poetry as well as Engineering, 
and third place in English and Creative 
Producers

• Aspiring scientists and engineers in Year 10 
took part in the interschools Science and 
Engineering Challenge, achieving second place 
overall 

• Keen historians challenged themselves in the 
Australian History Competition with several 
students receiving high distinctions 

• The inaugural ‘Youth Headquarters at SJRC 
Entrepreneurial Project’ saw thirty Year 10 
students form teams to create a commercial 
solution to a local problem. The business 
concepts and pitches to the judging panel were 
impressive, displaying the perseverance and 
talent of our future entrepreneurs.

CULTURAL AND COMMUNITY
• In October 2020, local Aboriginal artist Tony 

Clarke built the College Yarning Circle featuring 
laser-cut images of totems significant to our 
local area. Our Yarning Circle is designed to 
provide an outdoor cultural learning space, 
where Indigenous and non-Indigenous 
students and teachers can meet and learn 
as a group, build respectful relationships, 
speak openly, preserve and pass on cultural 
knowledge whilst connecting to country.

SPORTING

While this past year has seen many 
postponements and cancellations, our sporting 
highlights for the College included:

• Phoebe Bentley (Year 12) was named NSWCCC 
17+ years age champion, breaking records at 
the NSW All Schools Swimming Championships

• The SJRC Open Girls Soccer Team were 
crowned Diocesan Champions

• Monique Rudder (Year 12) was selected in the 
Open Girls NSWCCC Basketball Team

• Sam Watts (Year 9) was selected in the 
NSWCCC Under 15 Boys Rugby League Team

• Joseph Lewis (Year 12) was selected in the 
NSWCCC Open Presidents Rugby League Team

• Taj McIntosh (Year 10) was selected in both the 
NSWCCC 15 years and Open Hockey Teams

• Matthew Walsh (Year 12) and Jasmine Ferguson 
(Yr 9) qualified for the NSWCCC Cross Country.

SJRC Open Girls Soccer Team – Diocesan Champions

The Yarning Circle at St Joseph’s Regional College
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MacKillop College
Global and local challenges continued to provide positive opportunities for 
students and staff to showcase their skills, adaptability and resilience. The 
global pandemic saw staff and students explore and create new ways of 
teaching and learning. The floods reminded us of the innate goodness of 
today’s young people who lived out the words of our patron, Saint Mary of the 
Cross MacKillop, to “never see a need without doing something about it.” 

Highlights
ACADEMIC
• MacKillop continued to excel academically with 

outstanding HSC results 
• The College was ranked the top Catholic 

Secondary School in the region and 65 
students placed on the HSC State Honours List 

• Fifteen students received nominations for their 
HSC practical works in Dance, Drama, Music, 
Visual Arts and Industrial Technology – Timber

• In pursuit of living out our College motto of 
“Strive for Excellence”, the College embarked 
on a partnership with a well-renowned 
educationalist. Professional learning was 
undertaken in improving pedagogy through 
‘rigourous project-based learning’. This 
promotes learning at surface, deep and 
transfer level, ensuring our students are able 
to apply their learnings to real-world situations 
and scenarios. 

CULTURAL AND COMMUNITY
• The College was gifted a Cross, painted by 

a local indigenous artist, to be used in our 
Reconciliation Mass. A group of students also 
performed a traditional indigenous dance 
during the Mass under the guidance and 

encouragement of the College Indigenous 
Education Worker 

• The Year 10 Drama class performed the play 
‘Jasper Jones’. In a first for the College, the 
production was live-streamed to an off-site 
audience

• The MacKillop College Choir collaborated 
with the ‘Music Academy for Schools’ based in 
Burton on Trent, UK. Together they created a 
combined virtual performance. Pieces were 
selected to reflect the culture and landscape of 
the two nations

• Under the leadership and vision of our Parish 
Leaders of School Evangelisation, Year 11 
students participated in a locally based ‘Street 
Retreat in Daily Life’. The students served 
meals, created and distributed care packages 
and worked with community organisations that 
provide services to the homeless. 

SPORTING
• A Year 10 student qualified for the National 

Cross Country Championships held in South 
Australia

• Our Downie Shield cricket team competed 
in the final of the NSWCCC knockout. The 
knockout is the most prestigious cricket event 
amongst NSW Catholic Schools and to finish 
runners-up was a wonderful achievement. MacKillop Reconciliation Mass with Fr Peter Wood

Sr Marjorie with volunteers and MacKillop 
students helping at the ‘Street Retreat in Daily Life’
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Newman Senior Technical College
Since 1979, Newman Senior Technical College has been one of the leading 
vocational colleges in Australia. The Year 11 and 12 students attending the 
College combine study for their HSC with specialised ‘on’ and ‘off the job’ 
training to gain national Vocational Education and Training (VET) qualifications.

Highlights
ACADEMIC
• 83 School-based Trainees and Apprentices 

employed during the year
• 26 Year 12 graduates received university offers
• 1,070 work placement contracts were 

generated for students despite COVID-19 
impact

• Year 11 students completed a total of 20,006 
hours in the workplace (including School-based 
Trainees and Apprentices) 

• Year 12 students completed total of 36,178 
hours in the workplace (including School-based 
Trainees and Apprentices) 

• 550 employers supported Newman College 
students for workplace based learning

• Record enrolment numbers of 402 students
• Newman Year 12 students Tamazyn Ledden 

and Bejay Dennis were named winners in their 
respective categories at the 2021 NSW Training 
Awards, North Coast and Mid North Coast 
Region. Tamazyn was named the Aboriginal 
& Torres Strait Islander Student of the Year 
and Bejay the VET in Schools Student of the 
Year. An outstanding achievement by two very 
motivated young students.

CULTURAL AND COMMUNITY
• Newman hosted an Australia’s Biggest Morning 

Tea event raising funds for cancer research
• The Student Job Board was launched on the 

College website enabling students to access 
jobs advertised directly with the College. It 
also provides a link for employers wishing to 
advertise jobs through Newman 

• Newman College delivered its first “Virtual” 
Open Night on 28 July 2020. Over 300 
participants registered to explore the College 
through online videos, room tours, course 
information and live sessions with teachers  
and staff

• In 2020 Newman College hosted Year 12 
graduations for all three Parish Secondary 
Schools on consecutive nights. The celebrations 
were able to proceed due to the clever creation 
of an outdoor venue which ensured compliance 
with COVID-safe recommendations. 

SPORTING
• Newman Open Boys Rugby League team 

placed first in the Country Cup
• Jack Caldwell placed 2nd in the Diocesan Cross 

Country, 18 Years division, running 8kms with 
an overall time of 32.26 minutes. Jack trains 
with the NSW Triathlon Emerging Talent Squad

• Newman Girls League Tag team was 
undefeated in the High Schools League Tag 
Challenge in Coffs Harbour

• Year 12 student Luke Tinnock was selected for 
the NSWCCC Tennis Team.

A COVID-safe outdoor venue was created for  
Year 12 graduations

Bejay Dennis - VET in schools Student of the Year 
and Tamazyn Ledden – Aboriginal & Torres Strait 
Islander Student of the Year

St Agnes’ Catholic Parish Schools



Participate in faith
Come along and discover why it is wonderful to be part 
of a faith community. 

Join us at Mass in person or online to learn more about 
the Catholic faith.

Volunteer to serve
There are lots of opportunities to volunteer in the 
service of others. Ask about volunteering in areas such 
as: St Agnes’ Care & Lifestyle, Pastoral and Spiritual Care 
or Youth Hub programs.

Call St Agnes’ Catholic Parish Administration Centre on  
6588 7444 and we’ll put you in touch with the person 
who will help you find your volunteering niche.

Make a difference by donating to 
the St Agnes’ Foundation 
How:
• make a donation or bequest

Donations can be made:
• Online at www.stagnesparish.org.au/giving
• In person at St Agnes’ Catholic Parish  

Administration Centre,  
49 Hay Street, Port Macquarie 
T: 6588 7444

• via bank transfer
 St Agnes’ Foundation
 BSB: 062 952  
 ACC: 00902946
 REF: the appeal you are donating to  
 eg. Floods or Spring into Summer. 
 We will also require your first initial  
 and surname.
All donations over $2 are tax deductible.
If you require a tax deductible receipt, please email 
your remittance advice to: 
karen.kovac@stagnesparish.org.au

Get Involved

http://www.stagnesparish.org.au/giving
mailto:karen.kovac%40stagnesparish.org.au?subject=


With you for life
www.stagnesparish.org.au
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