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Fr Paul’s Message
Dear parishioners and friends,
As I write this letter the Catholic Church in 
Australia is about to begin the 5th Plenary 
Council which has as its theme – ‘Listen to what 
the Spirit is saying…’ Over the past 18 months 
or more a wide consultation has taken place at 
every level of the church. Our Parish has been 
part of this process. From this consultation a 
number of themes have evolved and now the 
first of two meetings is about to take place to 
discern, discuss, pray and plan for the future of 
the church in Australia.

This process for the Catholic Church in 
Australia has been mirrored here in our own 
Parish. I refer here to our Parish Strategic Plan. 
This is the second time we have embarked on 
such a journey. 

The first time was in 2016 prior to my arrival 
as Parish Priest. As one of the largest parishes 
in regional Australia with many ministries and 
services at work it was appropriate to look at 
and plan for all these existing ministries and to 
also incorporate any emerging hopes and needs 
that our community had into the plan too.

This first plan has ensured that, in today’s 
highly regulatory and compliance driven 
world, our Parish is able to continue to provide 
the ongoing ministries that we have had the 
privilege of being a part of over many, many 

years. It has also enabled us to respond and 
engage in new and emerging ministries – 
our response as a Parish to the drought, the 
bushfires, the floods and COVID over the past 
18 months bear testimony to this.

From this humble, yet necessary first time at 
strategic planning, we are now engaging in our 
second strategic plan for the next five years. This 
time, as I mentioned above, it is modelled on 
the Plenary Council and by that I mean that we 
have gone to even greater lengths to listen to 
our community’s needs. Despite COVID, we have 
tried to give everyone the chance to contribute 
to this plan through a variety of ways: Strategic 
Engagement Survey, workshops with the 
Councils and Boards of the Parish, workshops 
with our leaders in the various ministries 
we are a part of, focus group sessions for all 
parishioners and employees are just some of 
the steps we have taken in this process. 

A continuing and biggest struggle that our 
Parish has, that our diocese has, that the 
Australian church has and as Pope Francis has 
identified, that the church worldwide has, is 
that we are being forced more and more by 
various governments and regulatory bodies to 
act in a ‘corporate’ manner because this is all 
that these government bodies and regulatory 
groups understand and they expect that 
everyone, the church included, will act in this 

way if they wish to 
continue to operate at 
any level in our society. 
But that is not and will 
never be who we are. 

It is through the eyes of Jesus Christ that we 
look at the world and respond to its needs. 
When the world looks at us, they are looking 
at the face of Jesus Christ. Jesus Christ will 
always be at the heart of all that we do, and it 
is his values of love, faith, compassion, service, 
justice, integrity and stewardship that we 
always strive, imperfect as we are, to live out.

This strategic plan has been developed, very 
mindful of who we are as a church. It is about 
our mission and culture. It is about people. It is 
about stewardship. It is about communication 
and collaboration, and it is about 
connectedness and identity. All these themes 
have emerged from all the various consultation 
that I mentioned above. The plan acknowledges 
all that we are doing as a Parish and it is 
flexible enough to respond to any emerging 
need into the future. I take this opportunity to 
thank everyone who has contributed in any 
way shape or form to this plan and I commend 
the Parish Strategic Plan to you.

God bless

Fr Paul Gooley, Parish Priest
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CEO’s Message
The strategic planning process is one of the 
most important activities that an organisation 
can undertake. For us at St Agnes’ Catholic 
Parish it is particularly important and exciting 
because it is our opportunity to listen to the 
needs and dreams of our diverse community 
and design a road-map toward achieving 
these dreams. Accordingly, the formulation 
of the 2022-2027 Strategic Plan has been 
characterised by high levels of consultation 
and listening. Surveys, focus groups and 
consultations have deliberately been the 
cornerstone of the formulation of this plan to 
ensure that our direction is aligned with the 
community’s needs and dreams.

The 2016-2020 strategic plan was highly 
focussed on systems, process and structures. 
This was essential as the Parish was being 
called to meet the expectations of increasing 
regulatory demands, changing market 
expectations, evolving industry environments 
brought on by royal commissions,  
de-regulation and more discerning and  
value-conscious consumers.

The initiatives and achievements brought 
about by the former Strategic Plan such 
as new governance structures, renewed 
and streamlined systems, processes and 
implementation of modern approaches to 
operations, were many and varied and all 
of those who designed, implemented and 
supported those achievements should feel  
duly proud.

As we enter this next phase of strategic 
planning a number of factors needed to 
be considered. Our world has changed 
significantly, principally driven by the pandemic 
but also influenced by natural disasters and 
socio-political factors, the environments in 
which we operate are being called to be agile 
and innovative whilst at the same time remain 
stable and sustainable. In times of challenge 
and uncertainty people look toward friends, 
family, community and their faith to reassure 
them and provide hope and confidence.  
To many, the Parish represents all of these 
things and our future plan needs to provide 
hope and confidence in a future characterised 
by safety, trust, opportunity and stability.

With all this in mind 
you will note that the 
strategic themes in 
this plan are clearly 
People, Stewardship, 
Collaboration & Communication, 
Connectedness & Identity and above all, 
Mission and Culture. This focus will ensure 
that we manage our resources in a sustainable 
manner, value and develop our people, focus 
on building and connecting our community 
and listen and communicate well. All of these 
intents will be infused with our Christ Centred 
Mission and our Parish Values. With this as our 
road-map we will continue to be the lighthouse 
organisation lighting the way in uncertain 
times, but equally also be the bed-rock of 
stability and firmness on which the lighthouse 
is built.

Along with Fr Paul, I commend this plan to you 
as our road-map toward nurturing a Christ 
focussed community grounded in love and 
service along with a deep and unwavering care 
and respect for all members of our community.

Adam Spencer, Chief Executive Officer
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A Future Not Our Own
It helps now and then to step back and take 
the long view.
The Kingdom is not only beyond our efforts, 
it is even beyond our vision.

We accomplish in our lifetime only a tiny 
fraction of the magnificent enterprise that 
is God’s work.
Nothing we do is complete, which is 
another way of saying that the Kingdom 
always lies beyond us.
No statement says all that could be said.
No prayer fully expresses our faith.
No confession brings perfection, no 
pastoral visit brings wholeness. No program 
accomplishes the Church’s mission.
No set of goals and objectives includes 
everything.

This is what we are about.
We plant the seeds that one day will grow.
We water the seeds already planted, 
knowing that they hold future promise.
We lay foundations that will need further 
development.
We provide yeast that produces effects far 
beyond our capabilities.

We cannot do everything, and there is a 
sense of liberation in realising that.
This enables us to do something, and to do 
it very well.
It may be incomplete, but it is a beginning, 
a step along the way, an opportunity for the 
Lord’s grace to enter and do the rest.
We may never see the end results, but 
that is the difference between the master 
builder and the worker.

We are the workers, not the master 
builders, ministers not messiahs, we are 
prophets of a future not our own.
Amen.

Archbishop Oscar Romero
El Salvador
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Our Vision, Mission and Values

VISION

“Everything is to be 
oriented towards the 
praise and glory of God”

MISSION

• Holiness in the image of Christ

• Proclaim the good news of 
salvation

• Minister within the faith 
community

• The service of all, particularly 
those in need

Our living, breathing VALUES

Nourished by FAITH

Uncompromising INTEGRITY

Empowered to EXCELLENCE

SERVICE before self

Courageous STEWARDSHIP

United as ‘ONE BODY’
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Glossary of Terms

Assets An asset is something that provides current, 
future or potential economic benefit, in the 
context of St Agnes’ Catholic Parish that would 
include property, land and equipment.

Culture A system of shared beliefs and values that guide 
behaviour in our organisation.

Employer of 
Choice

An employer of choice is an employer that has 
built and nurtured a workplace environment 
that attracts and retains the most talented 
employees.

Face of Christ We serve with Christ like behaviours to all people 
we care for, support and come in touch with 
ie. we love humanity, we act with humility and 
respect, we put others first, we prioritise dignity 
of the human person, we forgive, we restore, 
we encourage and we are open minded and 
receptive.

Faith 
Formation

Formation is the dynamic and life-long process 
of growth of the whole person and communities 
in the understanding and practice of Christian 
spirituality. It involves experiences which enable 
us to come to know ourselves, our place in the 
world, our service to the Church and ultimately 
our relationship with God at a deeper level.

Fullness of Life Is a term derived from the Bible verse John 
10:10b and refers to ‘abundant life’ ie. A life  
that is abounding in fullness of joy and strength 
for spirit, soul and body. We learn, grow, help, 
and experience joy, excitement and care for  
each other.

Infrastructure A general term used for the basic physical 
systems of a business, region or nation. For St 
Agnes’ Catholic Parish that includes buildings, 
private roads, communication networks, water, 
sewer and electricity systems.

Lighthouse The lighthouse is used to symbolise salvation 
and safety, the overcoming of challenges and 
adversity. It helps navigate a way forward. St 
Agnes’ Catholic Parish aspires to be a lighthouse 
in our community; a guiding, shining light.

The definitions below are referred to in our Strategic Plan and listed to help explain the context we have used the term for.



Glossary of Terms

Ministries In our Parish we have ministries to nourish, care 
and support all in need. It is an activity carried 
out to express or spread the values of the gospel.

Our Parish 
Community

This definition is inclusive of members of our 
congregation and anyone who is served by  
our Parish. 

People A collective to describe all persons who the 
Parish has a direct responsibility for and are 
employed, cared for or educated through our 
ministries.

Servant 
Leadership

A leadership style which aligns closely to the 
Catholic mission. It is a person who combines 
their motivation to serve with an ability to lead 
and effectively engage and align people with the 
organisational mission. Leaders are servants first 
and the desire to lead is fostered upon internal 
values and beliefs that motivate them towards 
altruistic ambition.

Services The entities that deliver activities and programs 
to our Parish community such as education, care, 
youth programs, housing, food or uniforms.

Sourcing 
Programs

The procurement lifecycle that covers planning, 
market research, approaching the market, 
evaluating, negotiating and contracting.

Stewardship The careful and responsible management of 
something entrusted into our care.  We believe 
that everything is a gift and we must manage 
these gifts wisely.

Subsidiarity A principle that guides the distribution of 
authority, responsibility and accountability  
within an organisation. It implies structures  
that ensure participation is devolved at the 
lowest practical level.
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Developing our shared future

The 2022-2027 St Agnes’ Catholic Parish Strategic Plan outlines our plan 
for a shared future that builds upon our strengths, addresses areas for 
improvement and guides us to work collectively for those we serve in our 
Parish community.

The development process for the Plan invited 
active participation from a diverse range of 
audiences that included the Parish Finance 
Council, Parish Pastoral Council, Board of 
Directors, Parish leaders and employees, 
volunteers and parishioners. 

Bringing these groups together was invaluable 
in providing a ‘voice’ for them to contribute to 
St Agnes’ Catholic Parish of the future. These 
audiences contributed extensive feedback via 
surveys, written submissions, workshops and 
focus groups, which identified five key Themes 
of the Strategic Plan.

The Plan has an overarching Theme: Mission & 
Culture, which is the inspiration for everything 
we do. There are four Themes that underpin 
Mission & Culture and these are; People, 
Stewardship, Communication & Collaboration 
and Connectedness & Identity. 

Each Theme has Strategic Intents and Key 
Strategies that provide more information as to 
how they will be achieved.

Guided by this document, our leaders 
will develop and implement annual plans 
with specific activities and targets that are 
supported by metrics to measure our progress 
across our Pastoral, Education and Care 
Ministries and the services that support them. 
We will continually assess the effectiveness of 
our actions within this Strategic Plan and be 
accountable for the progress made towards 
these goals.

This Strategic Plan was endorsed by Fr Paul 
Gooley Parish Priest.

If you would like to make comment on this  
Plan you can email us at:  
communications@stagnesparish.org.au. 

NB: Words or phrases marked *, the first time they 
are used, are defined in the Glossary of Terms.
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St Agnes’ Catholic Parish Governance Chart

Consultative 
Committees

Commercial 
Property 
Portfolio

St Agnes’ 
Catholic 

Parish Schools
Presbytery

Liturgical & 
Sacramental

Youth  
Ministry

Churches & 
Chapels

Formation

ST AGNES’ CARE & LIFESTYLE SERVICES
ST AGNES’ PARISH PORT MACQUARIE

(Unincorporated Civil Entity)

Parish Pastoral Council
(Canon Law Advisory Body)

Parish Finance Council
(Canon Law Advisory Body)

Consultative Committees Consultative Committees

Financial 
Services

Risk, Quality  
& Safety

ICT & IT PMO

Human 
Resources

Property,  
Fleet & 

Procurement

Mission 
Integration

Community 
Housing

Hospitality 
Services

Village  
Management

SACAL  
Pastoral & 

Spiritual Care

Youth Centre

Community 
Engagement

St Agnes’ 
Foundation

Residential 
Aged Care

Home Care

NDIS

Therapy 
Services

CCA 
Masterplan

CHIEF EXECUTIVE  
OFFICER

Understanding 
Faith

John Henry 
Institute

Uniform  
Store

St Joseph’s 
Family  

Services

ST AGNES’ ASSIST SERVICES

AUDIT RISK & COMPLIANCE BOARD COMMITTEE 
MISSION & PASTORAL CARE BOARD COMMITTEE (ADVISORY CIVIL COMMITTEES)

ST AGNES’ CARE & LIFESTYLE BOARD
(Civil Company)

ST AGNES’ ASSIST BOARD
(Civil Company)

PARISH PRIEST  
(& Company Member)

St Agnes’ Catholic Parish is governed by both Canon and Civil entities as shown below.  
All entities abide by the subsidiarity of the Catholic Church and serve for the greater good of the Parish of Port Macquarie.
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St Agnes’ Catholic Parish Function Organisational Chart

CHIEF FINANCIAL OFFICER*

RISK, QUALITY & SAFETY*

ICT & ITPMO

PROPERTY, FLEET & PROCUREMENT

FINANCIAL SERVICES

HUMAN RESOURCES*

DIRECTOR OF MISSION*

MISSION INTEGRATION

COMMUNITY HOUSING

HOSPITALITY SERVICES 
(Food Services, Uniform Store,  

The Francis Retreat)

YOUTH HUB

COMMUNITY ENGAGEMENT*

ST AGNES’ FOUNDATION

CO-ORDINATING EXECUTIVE 
OFFICER, EDUCATION & TRAINING*

PRIMARY & SECONDARY SCHOOLS

ST JOSEPH’S FAMILY SERVICES

JOHN HENRY INSTITUTE

UNDERSTANDING FAITH

RESIDENTIAL AGED CARE 
FACILITIES X 2

NDIS

HOME CARE

THERAPY

VILLAGE MANAGEMENT

SACAL 
PASTORAL & SPIRITUAL CARE

GENERAL MANAGER 
CARE & COMMUNITY SERVICES*

PRESBYTERY

YOUTH MINISTRY

FORMATION

LITURGICAL & SACRAMENTAL

PASTORAL SERVICES*

PARISH PRIEST/CHAIR*

CHIEF EXECUTIVE OFFICER*

PARISH ADMINISTRATION OFFICE

DIOCESAN INVESTMENT FUND 
OFFICE

COMPANY SECRETARY &  
EXECUTIVE ASSISTANT TO CEO*

* Member of Parish Leaders Team Executive

CHURCHES & CHAPELS
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Themes

People

We are inclusive and empower  
our people, all of whom are  
fundamental to our Mission.

Communication  
& Collaboration

We encourage and nurture a  
collaborative and inclusive  

community.

Connectedness  
& Identity

We foster and promote a  
Parish community that is engaged  

and connected.

Stewardship

We have a long and distinguished  
history of serving and caring for our 
community. As the current stewards  

of this legacy, we will continue  
to grow our services to  

serve the Parish  
community.

Mission  
& Culture

We are authentic to our  
Mission and nurture a culture  

reflective of this Mission
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1  Mission & Culture
We are authentic to our Mission and nurture a culture reflective of this Mission.

Our Strategic Intents:
1.1  Empower all members of our Parish community* to achieve Fullness of Life*

1.2  Define and understand what it means to be the “Face of Christ”* and living our Parish Vision, 
Mission and Values

1.3  Encourage faith formation* that develops and deepens our knowledge and understanding

1.4  Champion justice and fairness on behalf of our Parish community

1.5  Foster a culture of respect, openness and trust across our Parish community
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1  Mission & Culture

Strategic Intent 1.1 
Empower all members of our Parish community to achieve Fullness of Life.  
This will be achieved through:
a) A welcoming and inclusive faith community
b) Meaningful engagement with our Parish community
c) Embedding a person-centred approach in our ministries*
d) Further pursuit of outreach ministries
e) Exploring and developing more ways to connect to our Parish community and enhance 

engagement.

Strategic Intent 1.2 
Define and understand what it means to be the “Face of Christ” and living our 
Parish Vision, Mission and Values. This will be achieved through:
a) Using Gospel stories as a way to emulate the qualities of Christ
b) Translating the “Face of Christ” into our everyday activities
c) Authentically living our Vision, Mission and Values as we continue to build our positive 

culture.

We are authentic to our 
Mission and nurture a culture 
reflective of this Mission.
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1  Mission & Culture

Strategic Intent 1.3 
Encourage faith formation that develops and deepens knowledge and 
understanding. This will be achieved through:
a) Embedding faith formation to support our Parish community in their journey
b) Increased involvement in the life of the Church
c) Increased participation in Parish ministries 
d) Understanding, living and witnessing contemporary faith.

Strategic Intent 1.4 
Champion justice and fairness on behalf of our Parish community. This will be 
achieved through:
a) Treating others with dignity, compassion, care and respect
b) Increasing an understanding of Catholic Social Teachings
c) Advocacy for those we serve.

Strategic Intent 1.5 
Foster a culture of respect, openness and trust. This will be achieved through:
a) Nurturing an environment where opinions are freely expressed, respected and valued 
b) Seeking feedback at all levels openly and trustfully.

We are authentic to our 
Mission and nurture a culture 
reflective of this Mission.



2  People
We are inclusive and empower our people, all of whom are fundamental  
to our Mission.

Our Strategic Intents:
2.1  All members of our Parish community feel valued

2.2  Employees and leaders improve their skills and grow their knowledge

2.3  Appreciate the workforce of today and plan the workforce of tomorrow

2.4  Prioritise and support safety, health and wellbeing 

2.5  St Agnes’ Catholic Parish is recognised as an ‘employer of choice’*

17St Agnes’ Catholic Parish Strategic Plan 2022 – 2027



2  People

Strategic Intent 2.1 
All members of our Parish community feel valued. This will be achieved through:
a) Unifying Parishioners and employees through the Mission and services of our Parish
b) Prioritising inclusivity and diversity in our workforce, leadership and governance
c) Nurturing volunteers as essential members of our community. 

Strategic Intent 2.2 
Employees and leaders improve their skills and grow their knowledge. This will be 
achieved through:
a) Designing and delivering learning and development strategies
b) Authentic engagement with our people
c) Nurturing a culture of subsidiarity*
d) Using the Servant Leadership* model as the basis for leadership development.

We are inclusive and empower 
our people, all of whom are 
fundamental to our Mission.

18 St Agnes’ Catholic Parish Strategic Plan 2022 – 2027



19St Agnes’ Catholic Parish Strategic Plan 2022 – 2027

We are inclusive and empower 
our people, all of whom are 
fundamental to our Mission.

2  People

Strategic Intent 2.3 
Appreciate the workforce of today and plan the workforce of tomorrow. This will 
be achieved through:
a) Rewarding and recognising the service of employees and volunteers
b) Planning for our future workforce needs
c) Identifying and forming our current and future leaders. 

Strategic Intent 2.4 
Health, wellbeing and safety are prioritised and supported. This will be achieved 
through:
a) Showing care and concern for the individual
b) Continuing to develop a culture that prioritises workplace health and safety
c) Designing and supporting wellbeing strategies and initiatives.

Strategic Intent 2.5
We are recognised as an ‘employer of choice’. This will be achieved through:
a) Nurturing a culture of care for each other
b) Engendering a sense of loyalty, commitment, accountability and trust
c) Providing competitive and attractive employment conditions
d) Focusing on staff retention strategies
e) Learning and development opportunities for employees.



3  Stewardship

Our Strategic Intents:
3.1  Services deliver outcomes to our residents, clients and the community in a sustainable  

Mission-centred way

3.2  Care and preservation of the environment is prioritised and sustainable practices are the norm

3.3  The Parish is agile, innovative and responsive to community needs

3.4  Prudent utilisation of our resources to serve the changing needs of our community

3.5  Systems and processes are efficient, streamlined and aligned with our Mission

We have a long and distinguished history of serving and caring for our community.  
As the current stewards of this legacy, we will continue to grow our services to serve the 
Parish community.
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3  Stewardship

Strategic Intent 3.1
Services deliver outcomes to our residents, clients and the community in a 
sustainable Mission-centred way. This will be achieved through:
a) Regularly reviewing our services to align with community needs
b) Benchmarking our services* to ensure we continuously improve our service delivery
c) Ensuring our infrastructure* is fit for purpose, aligned to service delivery requirements and 

community expectations.

Strategic Intent 3.2
Care and preservation of the environment is prioritised and sustainable practices 
are the norm. This will be achieved through:
a) Reviewing sourcing programs* to ensure our buying is environmentally sustainable
b) Reducing the waste, electricity and water cycle usage of our assets*. 

Strategic Intent 3.3
We are agile, innovative and responsive to community needs. This will be achieved 
through:
a) Empowering employees to be innovative in delivering our Mission to the community
b) Streamlining our systems and processes to enable our people to be more agile in 

responding to the diverse and changing needs of our community. 

We have a long and 
distinguished history of serving 
and caring for our community. 
As the current stewards of 
this legacy, we will continue to 
grow our services to serve the 
Parish community.



3  Stewardship

Strategic Intent 3.4
Prudent utilisation of our resources to serve the changing needs of the Parish 
community. This will be achieved through:
a) Growing our services to meet community needs
b) Mission aligned service delivery strategies are developed for key ministries to ensure 

they are relevant to community needs, perform to community expectations and are 
accountable.

Strategic Intent 3.5
Systems and processes are efficient, streamlined and aligned with our Mission. 
This will be achieved through:
a) Improving data-driven decision making through better systems and processes in all  

service areas.

We have a long and 
distinguished history of serving 
and caring for our community. 
As the current stewards of 
this legacy, we will continue to 
grow our services to serve the 
Parish community.
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4  Communication & Collaboration
We encourage and nurture a collaborative and inclusive community.

Our Strategic Intents:
4.1  Our Parish community is welcoming and inclusive

4.2  Our Parish community is engaged, consulted and informed

4.3  We use language and stories that the community understands and embraces

4.4  We work with community groups, government and industry groups in advocacy for those  
we serve

4.5  We identify the levers of change and respond collaboratively

23St Agnes’ Catholic Parish Strategic Plan 2022 – 2027



4  Communication & Collaboration

We encourage and nurture 
a collaborative and inclusive 
community.

Strategic Intent 4.1
Our Parish community is welcoming and inclusive. This will be achieved through:
a) Consultation and engagement with those we serve
b) Fostering an accepting environment for all.

Strategic Intent 4.2
Our Parish community is engaged, consulted and informed. This will be achieved 
through:
a) Opportunities to participate in shaping our future
b) Access to timely, relevant and accurate information
c) Improved communication between leaders and teams.

Strategic Intent 4.3
We use language and stories that the community understands and embraces.  
This will be achieved through:
a) Using clear, relatable language that connects our services with the Mission of the Church
b) Storytelling that exemplifies our Mission in action
c) Drawing on our rich history and foundations to aspire to be a ‘Lighthouse’* in our 

community.
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We encourage and nurture 
a collaborative and inclusive 
community.

4  Communication & Collaboration

Strategic Intent 4.4
We work with community groups, government and industry groups in advocacy for 
the people we serve. This will be achieved through:
a) Developing partnerships and collaborating on projects that meet the Parish community’s 

expectations, needs and challenges. 

Strategic Intent 4.5
We identify the levers of change and respond collaboratively. This will be  
achieved through:
a) Educating and developing leaders with the skills and behaviours required to lead change
b) Embedding processes which enhance the transparency and management of change
c) Ensuring change is informed by research, data and appropriate collaboration.



5  Connectedness and Identity
We foster and promote a Parish community that is engaged and connected  
through its services.

Our Strategic Intents:
5.1  Ensuring our Parish community is at the forefront of all that we do

5.2  Promote our services and celebrate our successes

5.3  The interdependency of our services are key to servicing our growing Parish community 
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5  Connectedness and Identity

We foster and promote a 
Parish community that is 
engaged and connected 
through its services.

Strategic Intent 5.1
Ensuring our Parish community is at the forefront of all that we do. This will be 
achieved through:
a) Engaging regularly with our Parish community to build connections and relationships
b) Empowering our leaders to build cohesive teams.

Strategic Intent 5.2
Promote our services and celebrate our successes. This will be achieved through:
a) Building on our reputation for being a provider of high-quality care, education and 

community support
b) Sharing our success stories with the broader community
c) Recognising and rewarding those who contribute to our success
d) Regular reviews and check-ins for continuous improvement of service to the Parish 

community.

Strategic Intent 5.3
The interdependency of our services are key to servicing our growing Parish 
community. This will be achieved through:
a) Building relationships and understanding of each others’ services and the connection 

between those
b) Strengthening systems and processes to ensure all services are interconnected
c) Harnessing loyalty of those who use our services to broaden our capacity
d) Promoting existing opportunities to enhance interconnectedness.
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Strategic Planning Framework

ST AGNES’
CATHOLIC PARISH
STRATEGIC PLAN

2022-2027

Risk Management
SystemCEO Status Reports

ICT Plan Stakeholder
Engagement Plan

 
Service Area

Annual
Operational Plan 

Service Area
Annual

Operational Plan 

Service Area
Annual

Operational Plan 

Parish
Financial
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Endorsement

The St Agnes’ Care & Lifestyle Board, St Agnes’ Assist Board, Parish Pastoral Council and Parish 
Finance Council have reviewed and discussed the St Agnes’ Catholic Parish Strategic Plan 
and have agreed to support and finance its implementation subject to detailed and agreed 
financial documentation being presented, when and where required.

The St Agnes’ Catholic Parish Priest seeks the implementation of the St Agnes’ Catholic Parish 
Strategic Plan via the Chief Executive Officer. The quarterly monitoring and annual reviewing 
of the Strategic Plan is the responsibility of the Board of Directors, St Agnes’ Assist and  
St Agnes’ Care & Lifestyle.

Fr Paul Gooley
Parish Priest

Adam Spencer 
Chief Executive Officer

Dated: 23 November 2021

Dated: 23 November 2021

St Agnes’ Catholic Parish 
49 Hay Street 
Port Macquarie NSW 2444

T : 02 6588 7444



With you for life
www.stagnesparish.org.au


